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IEAG will kick off the presentation by welcoming everyone and pass to the CMS Business Owner (Stephanie Bell) for opening remarks.

<<Opening remarks>>

When all opening remarks are completed, CMS Business Owners introduce the presenter:

I am now going to introduce the presenter for today’s Medicaid MAGI Eligibility and Administration CMS User In-System Demonstration Training session, Evelyn Tyan.

The webinar presenter starts:

Hello, my name is Evelyn Tyan and I am with Truven Health Analytics, an IBM Company.  Truven Health is the education, training, and assistance contractor for the MACPro System. I will be walking through this demonstration with you today.  The purpose of this session is to help you understand how to review and approve a Medicaid MAGI Eligibility and Administration State Plan Amendment (or SPA) submission package in MACPro. 

The call is on presentation mode now to prevent background noises.  There will be opportunities to ask questions throughout the presentation and at the end of the training. CMS and training personnel are here to assist with any questions you may have. 

Additionally, we will be looking at a lot of information today. This is to give you an idea of how MACPro works. We recognize this will be a lot to take in; therefore, we will also be providing today’s slides following this training. Also, these slides, the video recording of this session, and a Introductory Reference Document to assist you in using MACPro will be placed on Medicaid.gov in the future. And, once this is available on Medicaid.gov, you will receive a notification from the MACPro Help Desk to let you know. 



Agenda

 Transition to MACPro

 How Do I Obtain Access to MACPro?

 Medicaid State Plan CMS MACPro User Roles

 Overview of Reviewing and Approving Medicaid MAGI Eligibility and 

Administration State Plan Amendments (SPAs)

 Step-by-Step In-System Demonstration

 Help Desk/Technical Assistance

 Additional Resources

 Questions?
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Our agenda for today includes:

The transition to MACPro and how to obtain access to the system
A brief synopsis of MACPro CMS user roles
An overview of reviewing and approving a Medicaid MAGI Eligibility and Administration SPA submission package; and 
A Step-by-step demonstration of the workflow within MACPro.

The webinar will end with some information about:
How to contact the MACPro Help Desk to obtain technical assistance and a final opportunity to ask questions. And finally,
There will be an additional resources section with some extra information for your future reference at the end of this PowerPoint. 



Transition to MACPro

 Transition to MACPro

 How Do I Obtain Access to MACPro?

 Medicaid State Plan CMS MACPro User Roles

 Overview of Reviewing and Approving Medicaid MAGI Eligibility and 

Admin. SPAs

 Step-by-Step In-System Demonstration

 Help Desk/Technical Assistance

 Additional Resources

 Questions?
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Now, let’s briefly review the transition to Medicaid MAGI Eligibility and Administration SPA in MACPro. 




Transition to MACPro

MACPro will include the following on August 28, 
2017:

Mandatory and optional MAGI–based eligibility groups

 Additional eligibility sections including state residency, 
citizenship/immigration, and presumptive eligibility

 Single State Agency sections
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Medicaid MAGI Eligibility and Administration will be going live in MACPro on August 28th, 2017.  This transition will include the following:

Mandatory and optional MAGI – based eligibility groups
Additional eligibility sections including state residency, citizenship/immigration, and presumptive eligibility; as well as
Single State Agency sections.





Transition to MACPro

4

Transition from the MMDL to MACPro:
 Medicaid MAGI Eligibility and Admin. SPAs currently being processed in 

MMDL will be completed in MMDL

 As of August 28th, 2017, all new SPA actions should be made in MACPro 
and MMDL will no longer accept new SPA submissions

 Draft SPAs will no longer be accessible in MMDL as of August 25th

 When subsequent SPAs are submitted and approved in MACPro, they will 
become the official record

 PDF Copies of Medicaid MAGI Eligibility and Admin. SPA packages, 
approved in MMDL, may be viewed in MACPro
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Medicaid MAGI Eligibility and Admin SPAs currently being processed in MMDL will be completed in MMDL.  

And, as of August 28th, 2017, all new SPA actions should be made in MACPro.

Additionally, draft SPAs will not longer be accessible in MMDL as of August 25th. 

When subsequent SPAs are submitted and approved in MACPro, they become the official record.

Finally, in time, the official and complete PDF copies of all Eligibility and Administration SPAs approved in MMDL may be viewed in MACPro.




Transition to MACPro

Transition from the MMDL to MACPro:

Approved Medicaid eligibility SPA data from MMDL will 
be copied into MACPro to simplify the creation of new 
SPAs and to be used as a reference material
 Except where the MMDL and MACPro templates differ, 

states will find the MACPro screens prepopulated with 
available information
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The data in MMDL from approved Medicaid MAGI and Eligibility SPAs will be copied into MACPro for states to use as the basis for future amendments and to be used as reference material.

States will find the MACPro screens prepopulated with the currently approved information except where the MMDL and MACPro templates differ.







How to Access MACPro

 Transition to MACPro

 How Do I Obtain Access to MACPro?

 Medicaid State Plan CMS MACPro User Roles

 Overview of Reviewing and Approving Medicaid MAGI Eligibility and 

Admin. SPAs

 Step-by-Step In-System Demonstration

 Help Desk/Technical Assistance

 Additional Resources

 Questions?
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Next, let’s briefly review the steps necessary for gaining access to MACPro, as you may have already begun or completed this process. 




How to Obtain MACPro Access 

What is EIDM?
 Enterprise Identity Management (EIDM) is an identity management 

and services system that provides users with access to CMS 
applications

 EIDM is accessed through the CMS Enterprise Portal address 
(https://portal.cms.gov) 

Which EIDM Role for MACPro should I request? 
 All CMS users should request the “MACPro CMS Staff” role for 

MACPro
When do I obtain an EIDM ID and EIDM role for MACPro?
 All new users may obtain EIDM IDs and/or request an EIDM role for 

MACPro now, if they do not have one already

Please note, users should only hold one EIDM ID, even if accessing multiple 
CMS applications through the EIDM Portal.
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MACPro access is managed by the Enterprise Identity Management (EIDM) portal, which is an identity management and services system that provides users with access to CMS applications. 

Please note that EIDM is accessed via the CMS Enterprise Portal address (https://portal.cms.gov), which is different from the MACPro link (https://macpro.cms.gov).

Once you register for an EIDM ID, you should request an EIDM role for MACPro.  Please note: Your EIDM role for MACPro is different than your MACPro role. Your EIDM role for MACPro only provides access to MACPro.  Your MACPro role will provide specific action permissions within MACPro.

All CMS users should request the “MACPro CMS Staff” EIDM Role.  Detailed instructions on how to do this are included towards the end of today’s slide deck, and were included in the meeting invitation this morning via the links to Medicaid.gov.  We ask that all new users register an EIDM ID (if you have not done so already), and request your EIDM role for MACPro now. All MACPro users must have an EIDM ID and approved EIDM role for MACPro to access MACPro. 

Additionally, some users may already have a role for Health Homes SPA or Quality Measure Reporting. 

Pease note that users should only hold one EIDM ID, even if accessing multiple CMS applications through the EIDM Portal. 


https://portal.cms.gov/


How to Obtain MACPro Access 

What is a MACPro role? 
Distinct user roles have been established for CMS, state, 

and business support users within MACPro 
(https://macpro.cms.gov). These roles determine in what 
capacity a user will utilize MACPro

When do I obtain my MACPro role?
You should have received an email from 

MACPro@cms.hhs.gov notifying you to request your MACPro 
role(s) for the Medicaid Eligibility and Administration SPA 
authorities including detailed instructions
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Once your EIDM role for MACPro is approved, the next step is to request your user role within MACPro.  MACPro user roles determine your capabilities within the application.  You should have received an Email notifying you to request your MACPro role, along with detailed instructions.  Additional instructions can be found toward the end of today’s presentation.

Please note, you cannot access MACPro to request your MACPro roles until your EIDM role for MACPro access is approved (which we reviewed on the previous slide). 

https://macpro.cms.gov/
mailto:MACPro@cms.hhs.gov


Medicaid State Plan 
CMS MACPro User Roles

 Transition to MACPro

 How Do I Obtain Access to MACPro?

 Medicaid State Plan CMS MACPro User Roles

 Overview of Reviewing and Approving Medicaid MAGI Eligibility and 

Admin. SPAs

 Step-by-Step In-System Demonstration

 Help Desk/Technical Assistance

 Additional Resources

 Questions?

9

Presenter
Presentation Notes
Now let’s briefly review the roles available to CMS in MACPro.  For those of you who attended the Introductory Training for CMS users, this will be familiar. 




MACPro Medicaid State Plan 
CMS User Roles

CMS and state users have many distinct roles in MACPro

MACPro roles determine users’ range of available 
actions, responsibilities, and which reports can be 
accessed

MACPro roles differ from those currently used in other 
CMS web-based systems (e.g., MMDL, WMS, CARTS)

MACPro Medicaid State Plan (Eligibility, Administration, 
and Health Homes) CMS roles differ from MACPro 
Quality Measure CMS Roles

10

Presenter
Presentation Notes
Different roles have been established for CMS and states within MACPro.  These MACPro roles determine the functions accessible to a MACPro user. 

It’s also important to note that the user roles in MACPro differ from those that are used in other CMS web-based systems, like MMDL, WMS, and CARTS.  

And, MACPro Medicaid State Plan CMS roles, which include those for Medicaid Eligibility, Administration, and Health Home SPAs, differ from MACPro CMS Quality Measure roles. 




MACPro Medicaid State Plan
CMS User Roles

 CMS Point of Contact (CPOC)
 CMS Submission Review Team 

(SRT)
 CMS Senior Reviewer
 CMS Disapproval Coordinator 
 CMS Package Approver (PA) 
 CMS Package Disapprover (PD)

 CMS System Administrator 
(CSA)*

 CMS Report Admin
 CMS Role Approver (CRA)*
 CMS Subscriber

Bolded roles refer to those essential for completing the CMS workflow in MACPro.
Roles with an asterisk (*) indicate that the role has administrative functions and must 
attend the MACPro administrative training. 
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First, let’s review the Medicaid State Plan roles available to CMS.

This page shows the Medicaid State Plan CMS MACPro user roles. You’ll notice that there are six roles in bold.  These are the roles that must exist to move a submission package through the CMS workflow for approving or disapproving a SPA.  These essential roles include the CMS Point of Contact or CPOC, CMS Submission Review Team or SRT, CMS Senior Reviewer, CMS Package Approver, CMS Disapproval Coordinator and CMS Package Disapprover.  In the next few slides, we will show you how each of these roles fit into the workflow.  Furthermore, during the in-system portion of today’s presentation, we will show you the functions each of these roles have. 

Additionally, there are roles that have administrative functions, specifically approving other MACPro roles.  This includes the CMS System Administrator and the CMS Role Approver.  Individuals who will hold these roles are responsible for managing role requests within MACPro. 

All roles can be designated to either Central Office or one of the Regional Offices. Finally, unless noted otherwise, users can hold multiple roles in MACPro. 

To further elaborate from a CMS perspective, let’s pass it over to Stephanie Bell, a CMS representative on today’s call. 




Overview of Reviewing and 
Approving

 Transition to MACPro

 How Do I Obtain Access to MACPro?

 Medicaid State Plan CMS MACPro User Roles

 Overview of Reviewing and Approving Medicaid MAGI 

Eligibility and Admin. SPAs

 Step-by-Step In-System Demonstration

 Help Desk/Technical Assistance

 Additional Resources

 Questions?
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Now, let’s look at how these roles operate in the review process.




Submission Packages
 Compilation of state plan templates

Reviewable Units (RUs)
 MACPro version of state plan templates

Review Tool
 Method for officially documenting submission review for CPOC 

and SRT

Analyst Notes
 Tool for internal communication between CPOC and SRT during 

submission review

Correspondence Log
 Tool for communication between CMS (CPOC) and the State 

(SPOC)
13
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There are key functionalities in MACPro that are available to CMS users.  We will briefly introduce them to you now, since this may already be familiar to you from previous trainings.  They will also be shown in further detail in this presentation.

For Medicaid State Plan in MACPro, anything that is submitted to CMS begins as a Submission Package.  A submission package is a compilation of state plan templates that make up a submission that CMS will review, in this case a State Plan Amendment. 

The MMDL state plan templates are now referred to as Reviewable Units in MACPro and abbreviated as RUs.  Reviewable Units are the forms in which states enter information for their submission package. 
�The Review Tool is available to users on the CMS review team to facilitate a streamlined review process and officially document submission reviews.  In the Review Tool, the CMS Point of Contact and Submission Review Team roles can enter an assessment on each Reviewable Unit of the submission package. 

Users on the CMS review team can also enter Analyst Notes in the Review Tool. Analyst Notes are internal to the CMS review team (CMS Point of Contact and Submission Review Team roles) and serve as a centralized form of communication when conducting a review of a submission package. 

Another method of centralized communication is the Correspondence Log. The Correspondence Log is an official record of communication between CMS and the state.  CMS can provide information to the state and the state can respond.  Only the State Point of Contact and the CMS Point of Contact can write in the Correspondence Log, but others may view the Correspondence Log in a package for reference. 





  
 




CMS User Functionalities

Task List

 To do list for workflow actions

Clarification Request

 Informal information request-Does not stop the 90 day clock

Request for Additional Information (RAI)

 Formal information request-Does stop the 90 day clock

Approval Notice

 Notification to the state of approved submission
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Additionally, workflow actions are assigned to users as tasks to keep the submission progressing in a timely manner.  Tasks are sent to users via email and a tasks list in MACPro.

Users who serve as the CMS Point of Contact in MACPro can submit clarification requests to the state prior to recommended approval or disapproval of a submission.  The clarification puts the package back in the state’s hands.  It is similar to an “unlock” in MMDL and does not stop the 90 day regulatory clock. 

Another option would be for the CMS Point of Contact to submit a Request for Additional Information or an RAI.  This option stops the 90 day regulatory clock but provides the state with an opportunity to address more in-depth questions or updates. 

Finally, a state specific approval notice is generated by the CMS Point of Contact.  The approval notice does not replace official approval documentation, however, it is form that notifies the user that their submission package has been approved.  It is a part of the official record of the package and can be viewed by the state following approval. 

Again, we will briefly pause for a note from CMS. 







  
 




Official SPA Submission:
CMS Approval Workflow
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Here is the full CMS SPA workflow representing an approval outcome.  Right now, this may be a lot to take in.  We will break it down step by step in the following slides, and walk through each of the steps in the MACPro Training Environment. 

However, as you become more familiar with MACPro, I suggest keeping this slide in mind for your future reference.



Official SPA Submission:
CMS Approval Workflow
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First, the state submits the official SPA submission package to CMS. 

Then, the CMS Point of Contact or CPOC receives the submission package (point to stage in flow). 

The CPOC selects Submission Review Team (SRT) members for each reviewable unit or section of the SPA submission package, and then sets a milestone date for completion of their assessment within the review tool.  The milestone date is essentially an internal due date to ensure the review stays within the 90 day clock (point to stages in flow).  However, the milestone date does not actually affect the 90 day clock.  The CMS Internal Standard Operating Procedures provides additional guidance related to the milestone date. 

During the review, the CPOC compiles initial questions from the SRT comments.  Utilizing the clarification process, the CPOC sends these questions to the state, along with the package, so that needed revisions can be made.  A clarification is what you may know as an “unlock” in MMDL (point to stage in flow).  We will go into those steps in detail in a few slides. 

Once the review of the submission is complete, the CPOC provides a recommended disposition within MACPro (point to stage in flow). 

The CPOC may recommend a Request for Additional Information or RAI based on the review of the package.  This will return the package to the state with specific questions and stop the 90 day clock (point to stage in flow).  We will go into this process in more detail in a few slides. 

The CPOC may also recommend disapproval and this alters the workflow (point to stage in flow).  We will review the disapproval workflow as well. 

If the CPOC recommends approval, he/she will then draft the approval notice and select senior reviewers to review the package (point to stages in flow). 

The Senior Reviewers then reviews the package disposition recommendation and have the option to request a meeting or disagree with the recommendation (point to stage in flow). 



Official SPA Submission:
CMS Approval Workflow
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The Senior Reviewer then reviews the recommended package disposition, and for this purpose, we will assume that the Senior Reviewer agrees with the recommended approval (point to stage in flow).  

Next, the Package Approver receives the package and he/she has the option to request a meeting, return the package to the CPOC, or approve the package (point to stage in flow).   

Once the Package Approver completes the approval, the CPOC receives the package, uploads the PDF approval letter, and returns the package to the State Point of Contact, or SPOC.  The SPOC receives the package and acknowledges receipt.  Finally, the CPOC closes the package in MACPro (point to stages in flow). 



Official SPA Submission:
CMS Disapproval Workflow
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Now, let’s look at how the process flow would differ in the case of a disapproval.  Like with the approval flow, we will break the disapproval flow down to review in two parts, beginning with the upper portion of this workflow. 



Official SPA Submission:
CMS Disapproval Workflow
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Much of the process is the same in the beginning stages of the disapproval workflow compared to the approval workflow. 

We will start with the point at which the CPOC determines that they will recommend disapproval (point to stage in flow).  

At this point, the Disapproval Coordinator completes the disapproval package and selects Senior Reviewer(s) to review the package and the disapproval recommendation (point to stage in flow).  

Then, the Senior Reviewer(s) review the package and recommended disposition (point to stage in flow).  

The Senior Reviewer user may request a meeting (point to stage in flow). 

Or, the Senior Reviewer user may disagree with the recommendation, which returns the package to the CPOC for the submission review team to re-review (point to stage in flow).  



Official SPA Submission:
CMS Disapproval Workflow
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Again, the Senior Reviewer reviews the package. 

Let’s assume that the Senior Reviewer agrees with the disapproval. 

The Package Disapprover then receives the package (point to stage in flow). 

The Package Disapprover may request a meeting (point to stage in flow). 

Once the Package Disapprover agrees with the disapproval, the Package Disapprover then disapproves the package (point to stage in flow). 

Once the package is disapproved, the CPOC receives the package, uploads the PDF disapproval letter, and returns the package to the SPOC (point to stage in flow). 

The State Point of Contact, or SPOC, receives the package and acknowledges receipt (point to stage in flow). 

 And the CPOC closes the package (point to stage in flow). 




Step-by-Step In-System 
Demonstration

 Transition to MACPro

 How Do I Obtain Access to MACPro?

 Medicaid State Plan CMS MACPro User Roles

 Overview of Reviewing and Approving Medicaid MAGI Eligibility and 

Admin. SPAs

 Step-by-Step In-System Demonstration

 Help Desk/Technical Assistance

 Additional Resources

 Questions?
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Next, we will review the CMS review and approval process in more detail within MACPro. 




Today’s System Demo Roadmap

 CPOC: Select SRT member(s) and set Milestone date
 CPOC & SRT: Review submission package and provide assessment
 CPOC: Initiate Clarification process
 CPOC & SRT: Review submission package and provide assessment
 CPOC: Initiate RAI process
 CPOC & SRT: Review submission package and recommend 

disposition
 CPOC: Draft Approval Notice
 CPOC: Select Senior Reviewer(s)
 Senior Reviewer: Review submission package disposition and 

agree with approval
 Package Approver: Approve submission package 
 CPOC: Upload approval documentation
 CPOC: Close submission package
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Today’s system demonstration will cover the steps that we just reviewed within the CMS workflow.  Note that we are going through the “approval” or “happy path” workflow.  Additionally, we will discuss how to initiate a clarification request (known as an Unlock in MMDL), and RAI also known as Request Additional Information.





CMS Point of Contact Review

The CMS Point of Contact (CPOC) 
assigns Submission Review Team 
Members (SRT)

The CPOC sets a Milestone Date
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Once a submission package is submitted to CMS, the CMS Point of Contact (CPOC) assigns the Submission Review Team Members (SRT) to review the submission package.  The CPOC then assigns a Milestone Date which is an internal due date for the CMS review team.

Let’s move into the MACPro training environment to take a look at this process. 



Difference Between Draft
and Official Submissions

Draft Submissions
 Submitted to CMS, does not start the 

90 day clock; state may allow CMS to 
view prior to submission

 CMS may review, but cannot approve, 
disapprove, or RAI

 CMS returns the submission to the 
state and may provide feedback in 
the Correspondence Log or offline

 If the state chooses not to edit the 
returned draft package, it may be 
closed and converted to an official 
package for submission to CMS 
starting the 90 day clock

 If state chooses to edit the returned 
submission package, the state must
re-submit the draft to CMS off the 
regulatory clock. 

Official Submissions
 Submission starts the 90 day 

clock
 CMS may review and approve
 CMS may implement RAI or 

Clarification
 During the editing process, 

the state may allow CMS to 
view prior to submission
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Before we go into the next steps in the workflow, let’s discuss the difference between the two submission types. We briefly touched on this during the in-system demonstration.

Draft submission packages are submitted to CMS for a more official review process off the 90 day regulatory clock. CMS may review, but cannot approve the submission package while submitted as a draft. CMS may return the submission with feedback to your state following their review process. 

If the state chooses not to edit the returned draft package, it may be closed and converted to an official submission that could be submitted starting the 90 day regulatory clock for review by CMS. Closed draft submissions cannot be edited, and official submissions that were converted from drafts cannot be edited with the exception of the SPA ID and proposed effective date prior to submission to CMS. 

If the state chooses to edit the draft submission package prior to closing, the draft package must be re-submitted to CMS and re-returned to state prior to closing and converting to an official package. 

Additionally, states do have the option to delete the draft submission package if they choose not to move forward in submitting.

Alternatively, states also have the option of submitting an Official submission package to CMS.  When Official submissions are sent to CMS, it starts the 90 day clock for CMS’ review and disposition. If the state would like to have CMS view the submission package prior to submitting, they may do so by allowing CMS to view the package in an informal manner, which we will review later in this presentation.





Submission Review Team 
Reviews Submission Package

Submission Review Team (SRT) 
member provides Review 
Assessment via the Review Tool

SRT(s) enters Analyst Notes
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Next, we will go over the Submission Review Team or SRT functions in MACPro. The Submission Review Team reviews the submission package by:

Providing assessment in the Review Tool; and
Entering Analyst Notes

Let’s move into the MACPro training environment to demonstrate the SRT actions. 



Analyst Note Types
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Analyst Note Type Description Visible By:

Note to Self Private note for self only Self

For POC (Formal Review) Indicates information that should be included in 
disposition

CPOC

For Review Team For other Review Team members CPOC and SRT

For RAI Indicates something that requires RAI CPOC and SRT

For Correspondence Log Indicates information that is recommended to be 
communicated to the SPOC

CPOC and SRT

Non SRT-User Note on behalf of a CMS participant outside of 
the Review Team

CPOC and SRT

General Note A note that doesn’t fall into another category All

Justification Provides basis for recommended disposition CPOC and SRT

Post-Recommendation Included by other CMS users during the package 
disposition review

CPOC and SRT

Presenter
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As a refresher, we discussed the different types of Analyst Notes that can be entered by a CMS Point of Contact or Submission Review Team member.  Analyst Notes are internal to the CMS review team (CMS Point of Contact and Submission Review Team roles), and serve as a centralized form of communication when conducting a review of a submission package. When a new Analyst Note is entered or an existing note is updated or deleted , the CPOC and SRTs associated with the package will receive an email notification. This applies to all Analyst Note types excluding the Note to Self note type. 


On this slide, each note type is described and it is noted which users can view the specific type of note.  This slide is for your future reference.




CMS Point of Contact Review

The CPOC accesses Review Tool 
Report

CPOC provides Review Assessment 
via the Review Tool

CPOC creates correspondence log 
and adds questions to the State

CPOC initiates clarification
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Next, we’re going to review the CPOC’s actions after the SRT’s review.  The CPOC will access the Review Tool Report and will then provide the Review Assessment via the Review Tool, create a correspondence log and add questions to the state, and then initiate clarification on the package. 

Before we return to the system, let’s review the clarification process.



Clarification Process:
Detailed View

• Clarification process does not stop the 90 day clock 
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First, the CMS Point of Contact gathers question(s) from the review team via the review tool and enters question(s) to the state in the correspondence log related to the clarification request (point to stage in flow). 

Then, the CMS Point of Contact initiates the clarification, which returns the submission package to the state via a Task in their Task list (point to stage in flow). 

The State Point of Contact receives an email that there is a task to respond to a clarification request in their task list (point to stage in flow). 

The State Point of Contact then reads the correspondence log message from CMS (point to stage in flow). 

At this point, the State Point of Contact determines if the package needs to be updated (point to stage in flow). 

If so, the State Point of Contact responds to the CPOC in the correspondence log accordingly and updates the package (point to stage in flow). 

If not, the State Point of Contact responds to the questions in the Correspondence Log and does not modify the package (point to stage in flow). 

Once the clarification questions are resolved, the State Point of Contact returns the submission package to CMS for continued review. 

As a reminder, the clarification process does not stop the 90 day regulatory clock (point to message in slide).



Roadmap to Clarification 

1. CPOC selects SRTs to review all or part of the submission package 
and sets milestone date for completion

2. CPOC and SRTs review and provide their assessments in the 
Review Tool. If there are questions/comments, they may be 
entered via Analyst Notes in the Review Tool on each section of 
the package

3. CPOC and SRTs determine if clarification is needed from the state

4. CPOC compiles questions from the Review Tool and enters them 
into the Correspondence log

5. CPOC initiates clarification in MACPro which returns submission 
package back to the state
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This slide represents a potential process the CPOC along with SRTs may take prior to initiating a clarification utilizing tools available in MACPro. 

As we reviewed previously, the first step when CMS receives a submission package is for the CMS Point of Contact to assign individuals with the submission review team (SRT) role to review all or part of a submission package.  The CPOC sets a suggested milestone date for their completion of their review. 

Then, the CPOC and SRTs review and provide their assessments in the review tool available in MACPro.  If there are questions or comments during their review, they may enter those via Analyst Notes in the Review Tool on each section of the package. 

If the CPOC and/or Submission Review Team determines that clarification is needed from the state, the CPOC may compile questions/comments from the review tool into the Correspondence Log (a communication tool shared between the state and CMS). 

The CPOC then returns the submission package to the state by initiating a clarification, which is an informal return of the package to the state that does not stop the 90 day regulatory clock. 
 
Please note that this is a suggested process for submitting clarifications in MACPro.  

Now let’s move back to the system to review the steps we’ve just discussed. 



Submission Review Team 
Reviews Submission Package

Submission Review Team (SRT) 
member accesses Compare Doc 
Change Report to view changes 
made by State

SRT(s) reviews the Submission 
Package and completes the 
Review Tool following 
clarification

30

Presenter
Presentation Notes
Once the state is finished addressing the clarification, they will send it back to CMS. An SRT member will access the Compare Doc Change Report to view changes made by the State. 

The SRT will then review the submission package and complete the Review Tool following clarification. 

Let’s go into the system to see what this looks like. 



CMS Point of Contact Review

The CMS Point of Contact (CPOC) 
initiates RAI, or Request Additional 
Information

The CPOC completes the RAI Form 
and returns the Submission 
Package to the State

 If the CPOC and State Point of 
Contact have offline discussions, 
the communication may be 
documented officially in the 
Correspondence log
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The CPOC may also choose to initiate an RAI, or Request Additional Information. In this event, the CPOC completes the RAI Form and returns the Submission Package to the state. 

If the CPOC and State Point of Contact have offline discussions, the communication may be documented officially in the correspondence log.

Let’s go into further detail on the RAI process. 




RAI Process:
Detailed View

• RAI process stops the 90 day clock 
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On this slide we will be reviewing how an Request for Additional Information or RAI functions in MACPro. Before we do so, let’s pause to have a word from the CMS representative, Stephanie. 

If outstanding issues remain and the SPA cannot be approved on the first clock, then the CMS Point of Contact (CPOC) and the Submission Review Team (SRT) will make a joint decision to issue an RAI. This recommendation may be documented within the review tool. (point to stage in flow). 

Then, the CPOC “Takes Action on the Package” and initiates RAI (point to stage in flow).  

The CPOC collaborates with the CMS review team and completes the RAI form. Then, the CPOC returns the submission package to the state (point to stage in flow). 

Then, the State Point of Contact (SPOC) receives the submission package and RAI form in their task list (point to stage in flow). 

At this point, the SPOC determines if the package needs to be updated based on the information asked in the RAI form (point to stage in flow). 

If so, the SPOC modifies the package accordingly and responds to the questions within the RAI form (point to stage in flow). 

If not, the SPOC responds to the questions in the RAI form and does not modify the package (point to stage in flow). 

Once the RAI form and any modifications to the submission package are complete, the State Point of Contact returns the submission package and RAI form to CMS. A new 90 day regulatory clock begins at this point (point to stage in flow). 

Let’s move into the system to demonstrate the workflow we’ve reviewed.



CPOC Reviews State’s Response to RAI
And Recommends Approval

 The CMS Point of Contact (CPOC) views the 
State’s response to RAI

 The CPOC assigns Submission Review Team 
Members and sets the Milestone Date

 The CPOC or the SRT members review the 
package

 CPOC has the option to perform 3 actions:  
 Request Clarification regarding the 

Submission Package
 Recommend Approval
 Recommend Disapproval

 CPOC completes Approval Package
 CPOC selects Senior Reviewers for Submission 

Package and sends the package for review
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Now, let’s review the steps the CMS Point of Contact (CPOC) takes to review the State’s response to RAI and recommends approval.

The CPOC first views the State’s response to the RAI. Then, the CPOC assigns the SRT(s) and sets the Milestone Date. The CPOC or SRT members then review the package. From there, the CPOC has the option to perform 3 actions. First, to request clarification regarding the Submission Package. Second, to recommend approval. Or third, to recommend disapproval. 

Assuming that the CPOC is approving the package, the CPOC completes the Approval Package. The CPOC selects Senior Reviewers for the Submission Package and sends the package for review.

We will move back into the system to walk through these steps. 



Senior Reviewer Agrees
With Recommended Approval

The Senior Reviewer has the option 
to perform 3 actions:
 Agree with the Recommended 

Approval
 Disagree with the Recommended 

Approval
 Request a Meeting regarding the 

Recommended Disposition
The Senior Reviewer agrees with the 

Recommended Approval and 
submits his/her decision
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When the submission package reaches the Senior Reviewer, the Senior Reviewer can choose to take one of the 3 actions: to agree with the Recommended approval, Disagree with the Recommended Approval, or Request a Meeting regarding the Recommended Disposition. 

The Senior Reviewer will agree with the recommended approval and submit their decision. 




Package Approver Approves
The Submission Package 

The CMS Package Approver signs 
the Approval Notice

CMS Package Approver has the 
option to Request a Meeting or Take 
Action on the Package

Once the Package Approver Takes 
Action on the Package, his/her 
options are to Approve the Official 
Submission Package or Return the 
Submission Package to CPOC and 
SRT for review
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Once the Senior Reviewer submits his/her decision, the submission package will be sent to the CMS Package Approver. Assuming the Senior Reviewer approved the recommended approval, the CMS Package Approver signs the Approval Notice. The CMS Package Approver also has the option to Request a Meeting or Take Action on the Package. 

Once the Package Approver Takes Action on the Package, his/her options are to Approve the Official Submission Package or Return the Submission Package to CPOC and SRT for review. 

Let’s return to the training environment to finish up the approval process.



CMS Point of Contact 
Attaches Approval Documents

The CMS Point of Contact 
uploads the PDF of the 
Approval Letter and submits 
the Submission Package to the 
State Point of Contact to 
acknowledge Approval
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Assuming the Package Approver approved the official Submission Package, the CPOC will then upload the PDF of the Approval Letter to the Submission Package, and then submits the Submission Package to the State Point of Contact to acknowledge Approval.

Let’s move back into the system to see what this looks like. 



37

CMS Point of Contact 
Closes The Package

Once the State Point of Contact acknowledges approval, 
the CMS Point of Contact needs to close the submission 
package
 Below is an example of the Task notification

Presenter
Presentation Notes
The last step in the approval process is for the CMS Point of Contact to close the submission package.  Once the State Point of Contact acknowledges approval, the CMS Point of Contact will receive an email notification and receive a task in their task list to Close the Submission Package.
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CMS Point of Contact 
Closes The Package

Choose the workflow action to Close the Approved 
Submission Package

Presenter
Presentation Notes
The CMS Point of Contact will choose the workflow action to Close the Approved Submission Package.
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CMS Point of Contact 
Closes The Package

Select Execute Action

Select Yes to Close the Approved Submission Package 

Presenter
Presentation Notes
“Execute Action” is selected and the CPOC chooses “Yes” to close the approved submission package.  If the CPOC does not receive notification that the state has acknowledged approval, they may want to reach out to the State Point of Contact.  This will ensure that the submission package is closed in a timely manner.  

This completes the approval process.



Official SPA Submission:
CMS Disapproval Workflow
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Now, let’s refresh your memory on how this process flow would differ in the case of a disapproval. Like with the approval flow, we will break the disapproval flow down to review in two parts, beginning with the upper portion of this workflow. 



Official SPA Submission:
CMS Disapproval Workflow
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We will not go into the Disapproval process within the system today, but more information will be forthcoming.  

Much of the process is the same in the beginning stages of the disapproval workflow compared to the approval flow. 

So, we will start with the point at which the CPOC determines that they will recommend disapproval. 

At this point, the Disapproval Coordinator completes the disapproval package and selects Senior Reviewer users to review the package and the disapproval recommendation. 

Then, Senior Reviewer reviews the package and recommended disposition. 

The Senior Reviewer may request a meeting. 

Or, the Senior Reviewer may disagree with the recommendation, which returns the package to the CPOC for the submission review team to re-review. 



Official SPA Submission:
CMS Disapproval Workflow
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Again, Senior Reviewer reviews the package.

Let’s assume that Senior Reviewer agrees with the disapproval.

The Package Disapprover then receives the package. 

The Package Disapprover may request a meeting with the Disapproval Coordinator. 

The Package Disapprover may also choose to return the submission package to the CPOC and SRTs for further review. 

If the Package Disapprover agrees with the disapproval and disapproves the package, the CPOC will receive the package and upload the PDF disapproval letter. They then return the package to the SPOC. 

The SPOC receives the package and acknowledges receipt.  

Finally, the CPOC closes the package. 





MACPro Reports

Report Name Description Available For: 

Clock Status Report View the regulatory clock 
statuses 

All

State Agency Profile 
Report

Overview of a State’s 
Medicaid Plan including 
the prior 12 months' 
submission package 
history

All

Submission Detail Report View details on packages 
by date

All

Submission Statistics 
Detail Report

View all Submission 
Packages currently in 
review

All

Presenter
Presentation Notes
The next few slides includes the reports available within MACPro for CMS users.  Each of these reports function similarly, but pull different information for your reference. 
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MACPro Reports
(Cont.)

Report Name Description Available For: 

Submission Statistics
Summary Report

View summary of 
Submission Packages in a 
specific review status 
within a specified date 
range.

All

Submission Summary 
Report

Overview of submitted 
packages by date

All

Generate Workload Report View the number of 
Submission Packages 
assigned to each SRT 
member, and package 
count per role as of the 
report run date. 

All

Presenter
Presentation Notes
Again, this slide is for your reference. Let’s now step back into the system to demonstrate how to run a report in MACPro. 




Help Desk/Technical Assistance

 Transition to MACPro

 How Do I Obtain Access to MACPro?

 Medicaid State Plan CMS MACPro User Roles

 Overview of Reviewing and Approving Medicaid MAGI Eligibility and 

Admin. SPAs

 Step-by-Step In-System Demonstration

 Help Desk/Technical Assistance

 Additional Resources

 Questions?
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Technical Assistance will be available to MACPro users.




Help Desk and 
Technical Assistance

For issues related to MACPro access and how to use the 
MACPro system
 Contact the MACPro Help Desk at

◊Email: MACPro_Helpdesk@cms.hhs.gov
◊Phone:301–547–4688

 Click Request System Help link within MACPro
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For issues related to MACPro access and how to use the MACPro system, contact the MACPro Help Desk at MACPro_Helpdesk@cms.hhs.gov, call 301-547-4688, or select the “Request System Help” link within MACPro. 


mailto:MACPro_Helpdesk@cms.hhs.gov


Help Desk and 
Technical Assistance (cont.)

Information to provide in email request
 User contact information (Name, phone number, organization/state, 

email address, User ID)

 Component (Medicaid State Plan/Quality Measures)

 Authority (Eligibility or Administration)

 Detailed description of your inquiry

 Last screen/tab/navigation activity before problem

 Screenshots
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To help expedite an answer to your request, here’s the information that should be provided in an email request to the Help Desk:

Your contact information

The program and authority you are using such as MACPro Medicaid State Plan – Eligibility

A detailed description of your inquiry 

If applicable, specify the last screen or activity that was performed before experiencing the issue; and

Screenshots of the issue you are experiencing



Help Desk and 
Technical Assistance (cont.)

Web 
Browser

Version necessary to access MACPro Print to PDF Details

Google 
Chrome 
(Optimal Web 
Browser)

• Google Chrome updates automatically. The most 
recent version is supported

• Use Print Function to 
save as PDF

Mozilla Firefox • Mozilla Firefox updates automatically. The most 
recent version is supported

• Not supported without 
additional browser add-
ons

• Consult your IT/System 
partners about the 
add-ons available 

Microsoft 
Internet 
Explorer

• Version 11
• Users who attempt to access MACPro using 

Microsoft Internet Explorer browser versions 
lower than 11 will see a screen indicating 
that they are using an unsupported browser. 
Login will be prevented

• Not supported without 
additional software. 

• Requires a print-to-PDF 
program such as Adobe 
Acrobat
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The table on this slide outlines web browser version details for accessing MACPro, as well as web browser and software information related to using the Print to PDF functionality within the system. 

Please note that Google Chrome is the optimal web browser for use with MACPro, and that Internet Explorer users must have version 11 to access MACPro as of July 10th. 

If necessary, we encourage you to work with your organization’s IT Department to prepare for working in MACPro. 




Help Desk and 
Technical Assistance (cont.)

Software Version necessary to access MACPro Print to PDF Details

Windows 10 • Not applicable. Software does not impact ability 
to access MACPro

• Use Print Function and 
select Microsoft Print 
to PDF

OS X Yosemite • Not applicable. Software does not impact ability 
to access MACPro

• Requires a print-to-PDF 
program such as 
Preview or Adobe 
Acrobat
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Furthermore, this table lists the software requirements for accessing MACPro and the Print to PDF details. Again, this is for your future reference as you utilize MACPro. 



Additional Resources

 Transition to MACPro

 How Do I Obtain Access to MACPro?

 Medicaid State Plan CMS MACPro User Roles

 Overview of Reviewing and Approving Medicaid MAGI Eligibility and 

Admin. SPAs

 Step-by-Step In-System Demonstration

 Help Desk/Technical Assistance

 Additional Resources

 Questions?
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Additional Resources will be available to MACPro users.




Additional Resources

 Obtain an EIDM ID and request your appropriate EIDM Role for 
access to MACPro, if you do not already have one
 Instructions are available to assist with this process at: 

◊https://www.medicaid.gov/state-resource-center/medicaid-
and-chip-program-
portal/downloads/eidminstructionsmacprousers.pdf

 Obtain the appropriate access and MACPro Roles needed
 Instructions are available to assist with this process at:

◊https://www.medicaid.gov/state-resource-center/medicaid-
and-chip-program-portal/downloads/ird-
macprorolesadministration.pdf
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First, if you have not done so already, please obtain an EIDM ID and request your appropriate EIDM role for access to MACPro. Once you obtain access to MACPro, please ensure that you have all the necessary access and MACPro roles that you need.

Instructions are available to assist you with this process on Medicaid.gov under State Resources, the Medicaid and CHIP Program Portal, and EIDM Instructions for MACPro Users. The direct link is on this slide for your reference. 


https://www.medicaid.gov/state-resource-center/medicaid-and-chip-program-portal/downloads/eidminstructionsmacprousers.pdf
https://www.medicaid.gov/state-resource-center/medicaid-and-chip-program-portal/downloads/ird-macprorolesadministration.pdf


Additional Resources

Videos demonstrating the necessary steps in EIDM are 
also available:
 New User Registration via CMS Enterprise Identity 

Management Portal
◊This video walks you through the steps necessary to obtain 

an EIDM ID as a new user
https://www.youtube.com/watch?v=RcoL3YzFXmU&list=PLaV7

m2-zFKpgYq_8AHW-FYM61J295xwLC&index=4

 Submitting a Role Request and Completing Remote 
Identity Proofing (RIDP) 
◊This video describes the steps required to submit a role 

request for a specific application within EIDM, such as 
MACPro
https://www.youtube.com/watch?v=OmL4JOOQ7Rc&index=1&

list=PLaV7m2-zFKpgYq_8AHW-FYM61J295xwLC
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Additionally, the EIDM Portal Team has videos available that demonstrate the necessary steps you will need to take. Please note these videos are not specific to the MACPro application. Links to these video resources are located on this slide. 


https://www.youtube.com/watch?v=RcoL3YzFXmU&list=PLaV7m2-zFKpgYq_8AHW-FYM61J295xwLC&index=4
https://www.youtube.com/watch?v=OmL4JOOQ7Rc&index=1&list=PLaV7m2-zFKpgYq_8AHW-FYM61J295xwLC


Questions?

 Transition to MACPro

 How Do I Obtain Access to MACPro?

 Medicaid State Plan CMS MACPro User Roles

 Overview of Reviewing and Approving Medicaid MAGI Eligibility and 

Admin. SPAs

 Step-by-Step In-System Demonstration

 Help Desk/Technical Assistance

 Additional Resources

 Questions?
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We will now begin the last portion of today’s presentation. 




Questions?
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We will now end the presentation with a Q&A session. If you haven’t done so already, please feel free to type your questions into the chat feature of the Webex. 
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