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Logistics for the Webinar

● All lines will be muted

● To participate in a polling question, exit out of “full 
screen” mode

● Use the chat box on your screen to ask a question or 
leave a comment
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Welcome!

Karen LLanos, Director, Medicaid IAP 
Center for Medicaid and CHIP Services (CMCS)
Centers for Medicare and Medicaid (CMS)
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IAP Team for Value-Based Payment and 
Financial Simulations

● Karen LLanos and Katherine Vedete, Medicaid IAP, CMCS

● Negussie Tilahun and Asher Mikow, Financial Management 
Group, CMCS

● Contracting Team
– NORC at the University of Chicago: Scott Leitz, Kevin Koenig, 

Sarah Downie
– Partners

● Center for Health Care Strategies: Tricia McGinnis
● RAND Corporation: Justin Timbie
● Actuarial Research Corporation: Gerald Riley
● Stratis Health: Sue Severson
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Agenda for Today’s Call

● Overview of the Medicaid Innovation Accelerator 
Program

● Overview of Value-Based Payment and Financial 
Simulations Technical Assistance 

● How to Express Interest in Technical Assistance

● Next Steps



6

Polling Question #1

What organization in the list below best describes where 
you currently work?

● Medicaid agency
● Other state agency
● Health care provider
● Health plan/managed care organization
● Advocacy organization
● Research organization
● Other 
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Polling Question #2
(State/Territory Medicaid Participants Only)

Has your Medicaid program participated in an IAP 
technical assistance opportunity before?

● Yes
● No
● Do Not Know/Other
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Overview of the 
Medicaid Innovation 
Accelerator Program
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Medicaid IAP

• Launched in 2014 by the Center for Medicaid and CHIP 
Services with funding from the Center for Medicare & 
Medicaid Innovation

• Goal is to improve the health and health care of 
Medicaid beneficiaries, and to reduce costs by 
supporting states in their ongoing payment and delivery 
system reforms

• Offers technical assistance, tool development, and cross-
state learning opportunities
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IAP Program and Functional Areas
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Defining Success Across IAP

● Participation in IAP has led to increased delivery system 
reform in the IAP program priority areas/populations

● IAP built Medicaid agencies’ capacity in the following 
delivery system reform levers:

– Data Analytics
– Quality Measurement
– Performance Improvement

– Value-Based Payment and Financial Simulations 
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Upcoming 2020 IAP 
Technical Assistance Opportunities 

• Value-Based Payment and Financial Simulations -General 
Technical Assistance (Today)

• Data Analytics – General Technical Assistance 
(Information Session January 9, 2020) 

• Reducing Substance Use Disorders (Expressions of 
Interest Due January 10, 2020)
– Data Dashboards Affinity Group
– Medication Assisted Treatment Affinity Group
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Overview of Value-
Based Payment and 
Financial Simulations 
(VBPFS) Technical 
Assistance
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Technical Assistance Goals

• Support states as they develop Medicaid VBP models 
and/or enhance and expand existing Medicaid payment 
reform efforts

– VBP Definition: Payment models that range from rewarding for 
performance in fee-for-service to capitation, including 
alternative payment models and comprehensive population-
based payments

• Specifically, IAP will support Medicaid agencies with 
designing, developing and/or implementing VBP 
approaches that align with CMMI’s payment models
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CMS Learning and Action Network 
APM Framework

https://hcp-lan.org/apm-refresh-white-paper/
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Technical Assistance Pathways

States will choose one of the following two pathways when 
requesting technical assistance:

Pathway 1:  Strategic design support in preparation for a specific 
upcoming CMMI payment model

Pathway 2: Support designing, developing and implementing Medicaid 
VBP approaches that align with a CMMI payment model 
and/or VBP approach
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Pathway 1: Strategic Design for                
Upcoming CMMI Model

To identify upcoming CMMI payment models, go to this 
page: 
https://innovation.cms.gov/initiatives/#views=models, click 
on the “More search options” drop down, and check the 
“Announced” box.

https://innovation.cms.gov/initiatives/#views=models
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Pathway 2: CMMI Payment Model 
and/or VBP Approach

CMMI payment model examples:  
(https://innovation.cms.gov/initiatives/#views=models): 
• Advanced Alternative Payment Models under the Quality 

Payment Program 
• Bundled Payments for Care Improvement
• Next Generation or other Accountable Care Organization 

(ACO) Models
• Strong Start

https://innovation.cms.gov/initiatives/#views=models


19

Pathway 2: CMMI Payment Model 
and/or VBP Approach

• The shared accountability APMs, including LAN APM 
Categories 3B, 4A, 4B, & 4C are preferred. 

• However, enhanced fee-for-service payments (LAN APM 
Categories 2B and 3A) will be accepted.
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Technical Assistance Activities Provided            
to Support Selected Pathway

● VBP strategic design

● Developing Medicaid VBP approaches 

● Implementing Medicaid VBP approaches 

● Conducting financial simulations
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Examples of Technical                                 
Assistance Activities 

● Develop a VBP options memo or roadmap 
● Assist with alignment to other payers and payment frameworks
● Examine strategic VBP considerations (e.g. VBP targets, 

attribution, and gain-sharing)
● Understand the elements of implementing a VBP within 

Medicaid managed care
● Identify measures and how to monitor VBP outcomes  
● Assist states as they support providers with VBP implementation 
● Develop and conduct financial simulation models 



22

Technical Assistance Team

IAP will form a support team specific to each state’s needs that 
includes:

● IAP VBP lead (single point of contact for state)

● Medicaid policy experts

● Subject-matter experts

● Data management experts

● Health information technology experts

● Financial simulation experts
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Technical Assistance Components

Component Timeframe State Participation

State selection and initial 
expectation discussions

December –
February 2020

State office hours

Kick off and strategic planning 
for selected states

February –
March 2020 

Regular strategic planning meetings 
and one introductory webinar with all 
states 

Individualized program support 
with assigned IAP VBP lead and 
team of technical assistance 
experts 

February 2020 
– August 2020

Regular contact about support 
provided and using assistance 
tools/materials. One hour calls, 
typically bimonthly.

Periodic peer-to-peer 
discussions

February 2020 
– August 2020

TBD, as identified by state needs

Webinars about VBP and 
financial simulations

TBD TBD, as identified by state needs
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Polling Question #3 
(State Medicaid Participants Only)

Which technical assistance pathway are you most interested 
in? (Select one)

Pathway 1:  Strategic design support in preparation for a specific 
upcoming CMMI payment model

Pathway 2:  Support designing, developing and implementing Medicaid    
VBP approaches that align with a CMMI payment model 
and/or VBP approach
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How to Express Interest 
in Value-Based Payment 
and Financial 
Simulation Technical 
Assistance
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How to Express Interest 

● Expression of Interest Form 
https://www.medicaid.gov/state-
resource-center/innovation-accelerator-
program/iap-functional-areas/value-
based-payment/index.html
● General information
● Description of state request for 

technical assistance
● Possible Data Sharing Agreement 

requirement
● Scheduling a conference call with 

CMS and the VBPFS technical 
assistance team

● Due January 10, 2020 

https://www.medicaid.gov/state-resource-center/innovation-accelerator-program/iap-functional-areas/value-based-payment/index.html
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State Selection Factors

● Team Composition 
– Commitment from State Medicaid Director

– State Medicaid staff as the IAP lead accountable for the day-
to-day work of the technical assistance 

– Acknowledgement that team members will have sufficient 
time and resources for this six-month effort
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State Selection Factors

● Indication that Medicaid payment reform is a priority

● Ability to clearly articulate VBP goals and technical 
assistance needs for six-month time period

● Capacity to begin work shortly after selection
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Benefits to States

A combination of individualized and cross-state technical 
assistance that is:

• Tailored to states’ existing environment, resources, policy levers, 
Medicaid payment and delivery system reform efforts, and unique 
challenges

• Targeted to states in designing and implementing VBP approaches in 
Medicaid, including those in need of support in developing financial 
simulations for these efforts
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Key Dates



31

Webinar Questions or Comments?

Use the chat box to send in your written question.
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Polling Question #4
(State Medicaid Officials Only)

Based on what you heard, is your state interested in 
applying for VBPFS technical assistance?

● Yes 
● No
● Unsure
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Thank You!

Thank you for joining today’s webinar.

Please take a moment to complete a short feedback survey.

States with questions about this opportunity can email: 
katherine.vedete@cms.hhs.gov

mailto:katherine.vedete@cms.hhs.gov

	Medicaid Innovation Accelerator Program (IAP)
	Logistics for the Webinar
	Welcome!
	IAP Team for Value-Based Payment and Financial Simulations
	Agenda for Today’s Call
	Polling Question #1
	Polling Question #2(State/Territory Medicaid Participants Only)
	Overview of the Medicaid Innovation Accelerator Program
	Medicaid IAP
	IAP Program and Functional Areas
	Defining Success Across IAP
	Upcoming 2020 IAP Technical Assistance Opportunities

	Overview of Value-Based Payment and Financial Simulations (VBPFS) Technical Assistance
	Technical Assistance Goals
	CMS Learning and Action Network APM Framework
	Technical Assistance Pathways
	Pathway 1: Strategic Design for Upcoming CMMI Model
	Pathway 2: CMMI Payment Model and/or VBP Approach
	Pathway 2: CMMI Payment Model and/or VBP Approach
	Technical Assistance Activities Provided to Support Selected Pathway
	Examples of Technical Assistance Activities
	Technical Assistance Team
	Technical Assistance Components
	Polling Question #3 (State Medicaid Participants Only)

	How to Express Interest in Value-Based Payment and Financial Simulation Technical Assistance
	How to Express Interest
	State Selection Factors
	State Selection Factors
	Benefits to States
	Key Dates
	Webinar Questions or Comments?
	Polling Question #4(State Medicaid Officials Only)
	Thank You!





Accessibility Report


		Filename: 

		IAPVBPFSInfoWebinarSlides_12.9.19.pdf




		Report created by: 

		

		Organization: 

		NORC




 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 0

		Passed manually: 2

		Failed manually: 0

		Skipped: 1

		Passed: 29

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Passed manually		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Passed manually		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top

<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




