DAY ONE
8:45-9:30 am

Grand Ballroom V
& VI

9:30-9:45am
9:45-10:45 am

Grand Ballroom V
& VI

10:45-11:00 am
11:00 am-12:00 pm

Harborside
Ballroom A

12:00-1:00 pm
1:00-1:50 pm
Laurel A&B

CMS

CENTERS FOR MEDICARE & MEDICAIL SERVICES

Centers for Medicare b Medicaid Services

Medicaid/CHIP

Health Care Guality Measures

QualityNet: The CMS Healthcare Quality Conference 2014
Moving from Vision to Reality

Agenda: Medicaid Grantee Track

Baltimore Marriott Waterfront Hotel
Baltimore, Maryland

December 2-3, 2014

Official Welcome

e  Marilyn Tavenner, CMS Administrator

e Patrick Conway, CMS Chief Medical Officer and Director, CMS Office of Clinical Standards and
Quality (CCSQ)

e Jean Moody-Williams, Deputy Director, CMS Office of Clinical Standards and Quality (CCSQ)

e Video and Remarks: Ciaran and Orlaith Staunton, The Rory Staunton Foundation

Morning Break: Gallery Walk: Roadmap Storyboards

Leading Through Change
e Dennis Wagner, Acting Director, Quality Improvement Group, CCSQ
e John Toussaint, CEO, ThedaCare Center for Healthcare Value

Mid-Morning Break: Gallery Walk: Roadmap Storyboards

CMCS Joint Adult and Child Grantee Mini-Plenary
Quality in Medicaid/CHIP: From Vision to Reality

e Kickoff and TA Team Introductions: Marsha Lillie-Blanton, Director, Division of Quality Evaluation &
Health Outcomes/Chief Quality Officer

e  Grantee Welcome: Eliot Fishman, Director, Children & Adults Health Programs Group

e Maternal and Infant Health Initiative Overview: JudyAnn Bigby, Senior Fellow, Mathematica Policy
Research

e Oral Health Initiative Overview: Patrick Finnerty, President, Board of Directors, Virginia Dental
Association Foundation and former Virginia Medicaid Director

Facilitator: Marsha Lillie-Blanton
Lunch on Your Own: Gallery Walk: Roadmap Storyboards
CMCS Breakout Sessions

BREAKOUT: Adult Grantees — Adult Medicaid Quality Grants: Where Are We Now?
e  QGrantee Introductions

e  Adult Medicaid Quality Assessment Overview

e Overview of Themes Emerging from Adult Medicaid Quality Grants
e Lessons Learned to Date

Speakers:

e Virginia Raney, Project Officer, Adult Medicaid Quality Grants and Health Insurance Specialist, and
Deirdra Stockmann, Health Insurance Specialist, CMCS
e Pamela Spain, Research Health Analyst, RTI International

Facilitators: Virginia Raney and Kamala Allen


http://www.mathematica-mpr.com/%7E/media/internet/cms/presentation_1.pdf
http://www.mathematica-mpr.com/%7E/media/internet/cms/presentation_2.pdf
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Laurel C&D BREAKOUT: Child Grantees — Framework for Sustainability: Perspectives from CHIPRA State
Grantees
e  Overview of a proposed Framework for Sustainability
e Two state presentations examining this framework through the lens of state experiences and goals
moving forward.

Speakers:

e Henry Ireys, Senior Fellow, Mathematica Policy Research/Director, CHIPRA Demonstration Grant
National Evaluation Team

e  Pennsylvania — David Kelley, Pennsylvania Medicaid Medical Director

e North Carolina — Marian Earls, Director of Pediatric Programs for Community Care of North Carolina,
and Lead, CHIPRA Quality Demonstration Grant

Facilitator: Henry Ireys

2:00-2:50 pm CMCS Joint Adult and Child Grantee Mini-Plenary
Harborside Using Core Measures to Drive Quality Improvement
Ballroom A

o Attendees will hear from two states with both adult and child grants on the topics of the collection and
reporting of measures; Developing partnerships; How measures have been used for quality improvement;
State resources (e.g., public and private partnerships to support quality improvement efforts); What states
have learned

Speakers:

e Massachusetts — Louise Bannister, CHIPRA Quality Demonstration Grant Project Director, and Jillian
Richard-Daniels, University of Massachusetts Medical School, Massachusetts

e  Oregon — Charles Gallia, CHIPRA Quality Demonstration Grant Principal Investigator and AMQ Grant
Project Co-Director

Facilitator: Karen LLanos

3:00-3:30 pm CMCS Adult and Child Grantee Break
3:30-5:00 pm CMCS Breakout Sessions
Laurel A&B BREAKOUT: Adult Grantees — Strategies for Success: CMCS Adult Grantee Exchange

e Attendees will hear 4 state presentations (10 minutes each) on one of the themes identified by CMCS
e Attendees will then break into groups by Quality Improvement Project topics for further discussion
e Attendees will regroup for full room debrief

Speakers:

e Virginia Raney, Project Officer, Adult Medicaid Quality Grants and Health Insurance Specialist, and
Deirdra Stockmann, Health Insurance Specialist, CMCS

Michigan — Debra Darling, Project Manager, Institute for Health Policy, Michigan State University
Connecticut — Steven Colangelo, Research Analyst, Department of Social Services

New Hampshire — Doris Lotz, Chief Medical Officer, Medicaid

Oklahoma — Chello Rogers, Project Manager, Oklahoma Health Care Authority, and Michael Herndon,
Chief Medical Officer, Oklahoma Health Care Authority

Facilitator: JudyAnn Bigby
Laurel C&D BREAKOUT: Child Grantees — CMCS Child Grantee Exchange on Key Strategies for Sustainability

e Attendees will visit each of three tables for facilitated small group discussions on:
o Building partnerships to support sustainability
o Linking findings to emerging initiatives
o Marketing as a pathway to sustainability

Facilitators: Elizabeth Hill, Kamala Allen, and Henry Ireys
5:00 pm Adjourn


http://www.mathematica-mpr.com/%7E/media/internet/cms/presentation_3.pdf
http://www.mathematica-mpr.com/%7E/media/internet/cms/presentation_3.pdf
http://www.mathematica-mpr.com/%7E/media/internet/cms/presentation_4.pdf
http://www.mathematica-mpr.com/%7E/media/internet/cms/presentation_5.pdf
http://www.mathematica-mpr.com/%7E/media/internet/cms/presentation_6.pdf
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DAY TWO
7:30-8:30am

8:45-9:00 am

Grand Ballroom

9:00-10:00 am

Grand Ballroom

10:00-10:15 am
10:15am-12:30 pm

1:00-2:00 pm
Laurel A&B&C&D
2:00-2:50 pm

Harborside
Ballroom A
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Pre-Conference: Sunrise Gallery Walk
e  Meet and greet with QIOs, ESRD Networks, HENs, and the Medicaid Grantee Programs to network
and discuss cross-cutting CMS quality improvement initiatives.

Debrief from Yesterday and Video Playback
e  Share feedback and observations about how Day 1 of the conference went and how we can complete
rapid-cycle (PDSA) improvement to improve Day 2

Speaker: Chisara Asomugha, Senior Technical Advisor, CCSQ
Moving the CMS Quality Strategy from Vision to Reality

e Share successes partners achieved in selecting innovations (i.e. new state innovation models)

e Hear perspectives from practicing clinicians about their hopes and expectations when it comes to
partnering with CMS initiatives.

e Provide interactive opportunities for participants to brainstorm on solutions to build spread
techniques that “stick” into sustainment strategies.

Speakers: Jean Moody-Williams, Kate Goodrich, Marilyn Tavenner
Morning Break: Gallery Walk: Roadmap Storyboards

Master Class: Session A 10:15 — 11:30 am CMCS Grantees Optional Individual Technical
Choose from an offering of brief workshops Assistance Office Hours

aimed at breaking down barriers among 10:15am — 12:30pm

programs and focusing on the art and science of | Laurel C&D

quality improvement.

Master Class: Session B 11:45 am — 1:00 pm
Repeat of Session A to allow for participants to
attend two different topics.

Sign-up at the TA Resources table in the registration
area.

Topics include:

How to Sustain and Spread Innovation
Demystifying Performance Measurement
Innovating on the Front Lines

Virtual Collaboration

Real Talk

Lean 101

CMCS Joint Adult and Child Grantee Informal Networking Lunch — Grab and Go
e Attendees can purchase lunch items in the foyers outside the Grand Ballroom on the 3rd floor and the
Harborside Ballroom on the 4th floor.

Medicaid Innovation: Testing Experience and Functional Tools Demonstration and the Innovation
Accelerator Program

Speakers:

e Jennifer Burnett, Director, Division of Community Systems Transformation, CMS

o Kerry Lida, Team Lead, Testing Experience and Functional Tools Demonstration, CMS
e Karen LLanos, Acting Staff Director, Medicaid Innovation Accelerator Program, CMS

Facilitator: Kristen Younger


http://www.mathematica-mpr.com/%7E/media/internet/cms/presentation_7.pdf
http://www.mathematica-mpr.com/%7E/media/internet/cms/presentation_7.pdf
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3:00-3:50 pm CMCS Adult and Child Grantee Breakout Sessions

Laurel A&B BREAKOUT: Adult Grantees — Sustaining Quality Improvement: Jane Taylor and Lessons from an
Adult Grantee State
e Attendees will hear from one state presenter followed by Jane Taylor on the keys to sustaining quality

improvement.

Speakers:

e New York — Lindsay Cogan, Director, Quality Measurement and Evaluation, NY State Department of
Health

e Jane Taylor, Quality Improvement Advisor
Facilitator: Kamala Allen

Laurel C&D BREAKOUT: Child Grantees — A Vision for the Future: Continuing the Work of the Child Grantees
Beyond 2015
e Attendees will hear from 2 state presenters about what they want to see emerge from their grant and

how they are going to get there
e Attendees will then participate in a large group discussion opened up to the room

Speakers:

e Colorado: Eric Wolf, Project Director, CHIPRA Quality Demonstration Grant

e South Carolina: Lynn Martin, Project Director, CHIPRA Quality Demonstration Grant

e Maryland: Albert Zachik, Deputy Director, Children’s Services in the Behavioral Health
Administration, Maryland Department of Health & Mental Hygiene

e Utah: Chuck Norlin, Professor of Pediatrics and Adjunct Professor of Biomedical Informatics,
University of Utah School of Medicine

Facilitator: Henry Ireys

4:00-5:00 pm CMCS Joint Adult and Child Grantee Closing Session
Grantees will hear from the Executive Director of the Vermont Child Health Improvement Project, and

Harborside three states that are members of the National Improvement Partnership Network (NIPN).
Ballroom A . .. .
e Expanding the Vision for Quality Improvement
e Closing Remarks, Barbara Dailey, Deputy Director of the Division of Quality, Evaluation and Health
Outcomes
Speakers:
e Judith Shaw, Executive Director, Vermont Child Health Improvement Project
e Chuck Norlin, Professor of Pediatrics and Adjunct Professor of Biomedical Informatics, University of
Utah School of Medicine
e Jane McGrath, Founder and Director, Envision New Mexico, Chief of the Division of Adolescent
Medicine, University of New Mexico Health Sciences Center
e Colleen Reuland, Executive Director, Oregon Pediatric Improvement Partnership
Facilitator: Barbara Dailey
5:00 pm Adjourn

The QualityNet Conference continues through December 4, 2014, and the full conference agenda, including room
assignments, may be accessed via http://www.qualitynetonline.com/Agenda.aspx/



http://www.mathematica-mpr.com/%7E/media/internet/cms/presentation_8.pdf
http://www.mathematica-mpr.com/%7E/media/internet/cms/presentation_8.pdf
http://www.mathematica-mpr.com/%7E/media/internet/cms/presentation_9.pdf
http://www.mathematica-mpr.com/%7E/media/internet/cms/presentation_9.pdf
http://www.mathematica-mpr.com/%7E/media/internet/cms/presentation_10.pdf
http://www.qualitynetonline.com/Agenda.aspx
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