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Overview of Comprehensive School Mental Health Systems




National Center for School Mental Health (NCSMH) q

= Established in 1995 with funding —
from the U.S. Department of Health m UNIVERSITY of MARYLAND
& Human Services (HHS), Health <1 SCHOOL OF MEDICINE

Resources and Services
Administration.

/A\
= The NCSMH mission is to m

NATIONAL CENTER FOR

strengthen policies and programs SCHOOL MENTAL HEALTH
In school mental health to improve
learning and promote success for Visit the NCSMH website at

America's youth www.schoolmentalhealth.org


http://www.schoolmentalhealth.org/

Youth Mental Health Crisis q

According to the most recent Youth Behavior Risk Survey...

* Youth experienced high and worsening levels of persistent sadness or hopelessness

across all racial and ethnic groups.
= Reported suicide attempts increased among Black youth and White youth.

* Nearly 3 in 5 teen girls experienced persistent feelings of sadness or hopelessness in
2021—double the rate among boys and the highest level reported in a decade.

= LGBTQ+ youth were substantially more likely to have experienced all forms of
violence and had worse mental health outcomes than their heterosexual peers.



Why Mental Health Treatment in Schools? q

Schools provide more mental health treatment services
for youth than any other system (e.g., outpatient settings,

primary care, inpatient, child welfare, and juvenile justice).
(Duong et al., 2020)



Why Mental Health Treatment in Schools?

Better academic outcomes
Access to care

Early identification and intervention

Positive school climate and safety

Youth, family, educator and peer engagement

A continuum of services
Better psychosocial outcomes
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Core Features of Comprehensive School Mental Health

Mental Health
Screening
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and Emerging
Best Practices

Data

Funding



Multi-Tiered System of Support q

Comprehensive School
Mental Health System

Treatment
for a few

Treat mental health challenges or disorders.

Prevent small challenges from getting bigger.

Increase positive mental health.



Multi-Tiered System of Support q

Comprehensive School
Mental Health System

Treatment School counseling services for students and families.

for a few

Groups for students who have experienced a
loss to provide support and prevent challenges.

Classroom discussions on responsible
decision-making, relationship skills,
and self-management that help
students succeed.



Wisconsin School Mental Health Framework
Promoting Relationships, Engagement & Learning

Linking with Systems of Care
Appropriate Information Sharing
Conkiruo

Supported Mav

Wraparound Su
Family-Driven & Youth-Guided Planning

Mental Health Attity
Confidentiality & Mental Health Promo

i

—

Linking with \
Systems of Care
Adequate Information Sharing
Strong Communication Loop
Warm Hand-0ff
Wraparound Services

Youth-Driven and
Family-Guided Services

Comprehensive School Mental Health System
Framework

FOUNDATION

Family-School-Community Partnerships
Mental Health Stigma Reduction  Staff Professional Development
Positive School Climate and Culture  Accountability Systems
Data-Based Decision Making

District and School Teams
Drive the Work




Role of Community Partners

SCHOOL DISTRICTS COMMUNITY PARTNERS

TIER 3
Indicated Services

and Supports

—

TIER 2
Selective Services | )

and Supports

TIER 1
Universal Services

and Supports




School-Community Partnerships to Support School
Mental Health




Parental Consent and Support for School-Based Mental Health Services

Variability by State in minor consent laws for
adolescents (https://publications.aap.org/pediatric
s/article/149/6/e2021053458/187003/State-by-
State-Variability-in-Adolescent-
Privacy?autologincheck=redirected).

Process for parental consent can vary by local
education agency/community provider
organization.

Best practice to include caregivers in youth mental
health treatment in most cases.

Consent Definition (American Medical Association)

» Consent exists when communication
between a patient and provider results in
the patient’'s agreement to undergo a

specific medical service.

= Once a minor has consented to treatment,
the provider can only share the related
mental health records with parents or
guardians when the provider has a written

authorization from the minor.



https://publications.aap.org/pediatrics/article/149/6/e2021053458/187003/State-by-State-Variability-in-Adolescent-Privacy?autologincheck=redirected
https://publications.aap.org/pediatrics/article/149/6/e2021053458/187003/State-by-State-Variability-in-Adolescent-Privacy?autologincheck=redirected
https://publications.aap.org/pediatrics/article/149/6/e2021053458/187003/State-by-State-Variability-in-Adolescent-Privacy?autologincheck=redirected
https://publications.aap.org/pediatrics/article/149/6/e2021053458/187003/State-by-State-Variability-in-Adolescent-Privacy?autologincheck=redirected

Key Resources




The SHAPE System

www.theSHAPEsystem.com

s H n P E School Health Assessment

and Performance Evaluation System

"WHEIREASHAPE?

Your FREE. interactive tool designed to improve school,
district, and state mental health accountability,
excellence, and sustainability.

Learn More

Home

About Us



http://www.theshapesystem.com/

Advancing Comprehensive School Mental Health Systems

Advancing Comprehensive
School Mental Health Systems

Guidance From the Field

PR

F lépi ‘\\\,f‘ 4

September 2019

Guidance From the Field

= Why Address Mental Health in Schools

= A Public Health Approach to School Mental Health

= The Value of School Mental health

= Core Features of a Comprehensive School Mental Health System
= QOpportunities, Challenges, and Recommended Strategies

» Local Spotlights

= State Spotlights

= Moving Forward

www.schoolmentalhealth.org/AdvancingCSMHS



Advancing Comprehensive School Mental Health Systems

State Funding
for Student
Mental Health

FEDERAL STATE
SOURCES SOURCES

U.S. Department U.S. Department Specific State School Funding Earmarked Tax
of Education of Health and Appropriations Models ! Revenue

Human Services
Grant Programs

Centers for Substance Centers for
Medicare and Abuse and Disease Control
Medicaid Mental Health and Prevention
Services Services Grants
Administration
Grants

Every Student

Succeeds Act

State Funding for
Student Mental Health https://www.ecs.org/wp-content/uploads/State-Funding-for-Student-Mental-Health.pdf



https://www.ecs.org/wp-content/uploads/State-Funding-for-Student-Mental-Health.pdf

Hopeful Futures Campaign

hopeful

LGP Il HEALTH REPORT CARD

Campaign cececcsscsscscssss February 2022

AMERICA'S SCHOOL MENTAL

AT A GLANCE: STATE SCHOOL MENTAL HEALTH POLICIES
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Skills for
Life Success
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Funding
Supports
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Mental Health
Education

.

N Substantial progress achieved
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Funding
Supports

State policies support funding of school mental health
services for all Medicaid-eligible students.

Policies that fall in this area:

e State Medicaid program covers school-based mental
health services for all Medicaid-eligible students

e State Medicaid program covers school-based mental
health services via telehealth for all Medicaid-eligible
students

e Note: Coverage of students who have Individualized
Education Plans (IEPs) or other special education plans
is insufficient to meet criteria

https://www.inseparable.us/wp-content/uploads/2023/08/HopefulFuturesCampaign-2023SMHStatelLegGuide.pdf



https://www.inseparable.us/wp-content/uploads/2023/08/HopefulFuturesCampaign-2023SMHStateLegGuide.pdf

Guidance for State Education Agencies

Advancing Comprehensive
School Mental Health Systems

AGUIDE FOR STATE EDUCATION AGENCIES

https://753a0706.flowpaper.com/CCSSOMentalHealthResource/#page=12

STATE EDUCATION LEADERS CAN TAKE THE LEAD IN
ESTABLISHING CSMHS BY TAKING FIVE KEY STEPS:

Establish a statewide strategy and framework that focuses on
supporting students’ academic development and student and
staff wellbeing and connection, including mental health.

Form strong, diverse partnerships to develop and implement
the strategy.

Take an asset-based approach that focuses on strengths and

values diversity in race, culture, language, ability and thought.

Align efforts with existing efforts and COVID recovery.

Prioritize capacity-building at the local level to advance CSMHS.



https://753a0706.flowpaper.com/CCSSOMentalHealthResource/#page=12

Panel Discussion




Today’s Panelists q

John Crocker ./ Margot Tracy

Director of School Mental Health ' 7 Manager, MassHealth School-Based
& Behavioral Health Services, % s Medicaid Program

Methuen Public Schools (MPS) | e




Challenges to School-Based Medicaid Claiming in MA

Licensure barriers: Historically, only a fraction of the available school-based
mental health staff have been recognized as having the requisite licensure to
engage in Medicaid claiming for schools.

- The “wrong pocket problem”: Funding secured through Medicaid claiming is

not automatically allocated to the schools responsible for securing the funding;
instead, the municipality receives the funding and has discretion over
disbursement.

Documentation of services and collection of data: Clinical documentation
and progress monitoring remain areas of growth for many districts.

- Administrative oversight and support: Nearly 70 percent of school districts in

MA do not employ an administrator with counseling experience to provide
clinical supervision and leadership regarding mental health/social-emotional
learning initiatives (MASMHC, 2022).



Methuen Public Schools: A Case Study in the
Potential of School-Based Medicaid

= Existing documentation requirements: MPS already requires all school-
based mental health staff (school counselors, adjustment counselors, school
social workers, and school psychologists) to provide evidence-based
therapeutic care to students in group and individual formats and to engage in
psychosocial progress monitoring to gauge student growth.

= Untapped claiming: Approximately 1,250 students are unclaimed annually for
Medicaid reimbursement despite meeting the documentation and data
requirements.



Methuen Public Schools: A Case Study in the
Potential of School-Based Medicaid

= Opportunity to leverage municipal partnerships: Districts that have not
received any disbursement for Medicaid claimed funding have an opportunity
to leverage an agreement with their municipality. Districts can promise greater
attention to and investment in Medicaid claiming in exchange for a portion of
the funding received by the municipality. Even half of the funding constitutes an
iInvestment worth leveraging.

= Clinical supervision and leadership: MPS has already invested in the clinical
supervision and leadership requisite to oversee the functioning of a Medicaid
claiming process and ensure that the appropriate services, documentation, and
procedures are conducted to realize the potential of Medicaid claiming.



Legislative Advocacy to Access Medicaid Claiming

MA Senate Bill S.2473 has received a hearing, underwent committee review, and
has been redrafted for further review. This bill would:

= Support school mental health staff in pursuing dual licensure, which would
unlock the opportunity to engage in school-based Medicaid claiming;

= Allow supervision hours to be conducted in a school setting, further
enhancing the pipeline of school-based staff who could engage in Medicaid
claiming; and

= |[ncrease access to services for out-of-school services regionally.


https://malegislature.gov/Bills/193/S2473

Positioning Well to Engage in School-Based Medicaid
Claiming: Recommendations for Readiness

Invest in best practices for clinical documentation for all students
receiving school-based mental health services, including measurement-
based care practices (e.g., psychosocial progress monitoring) to ensure that
capacity is built for the documentation requirements for Medicaid claiming.

Invest in the development of evidence-based therapeutic programming
that will align with the requirements for the types of services allowable under
Medicaid claiming.

Invest in clinical supervision and leadership to support the oversight and
sustainability of Medicaid claiming processes.

Build awareness with stakeholders relative to the funding lost by not
investing in Medicaid claiming and what services and supports could be
gained through an investment in these processes.



Our a-ha! moment...

Medical . Standard
Documentation )
of Practice

Requirement




o What are the greatest health needs in your district?
Wordcloud Poll 17 responses &n participants

Capturing all eligible services

Family elder care

Mental Health

Mental health support

Substance / vaping Anxiety SEL
What are your greatest health needs in your dis...
Depression 22744292

Participants will be able to: e e

Based Claiming Center
will be available
Thursday, 11/9 from
1. Describe (at a high level) how MassHealth School Based | 7:00-2:30 for 1:1

Medicaid Program (SBMP) reimbursement works ;‘?"5”"3“""‘_-
ign up here:

2. Explain why Medicaid matters to schools

3. Assess their district’s infrastructures to support school
health services and Medicaid reimbursement*

Identify gaps & opportunities to increase Medicaid
revenue that could help address student health needs*

*We will give you tools to help
you do this

Mass.gov School-Based Medicaid Program | www.mass.gov/masshealth/schools 1

Why does Medicaid Matter to Schools?

Everyday school-based health staff
provide important direct health
care (physical and behavioral)
services every day to students
enrolled in Medicaid.

In other words, much of _ -

staff time is spent on b,

activities eligible for
Medicaid reimbursement.

They also engage in indirect services
(i.e., Medicaid administrative
activities) that support the Medicaid
program and provision of direct

services.

Your leadership and
support are critical to
accessing this funding.

For SBMP participating districts, this
reimbursement is stable, federal
funding that can support health

staffing, programming and
infrastructure that benefit all your
students, regardless of their

Mass.gov Medicaid status. School-Based Medicaid Program | wiww.mass.gov/masshealth/schools 8




Individual SBMP District Profiles

FY22 Snapshot
RMTS. Claiming | Claiming
LEA S Year Payment History Covered Services =
. ABA Therapy 3 Yes Ko
Example Public Schools “Audiology = o
$400.00000 ‘Behavioral Health 1 Yes o
$350,00000 MNursing 15 Yes Ko
5300,00000 Nutrition ne ne
SE00000 Therapy 10 Yas No
:::g: 3 Yes N
510000000 3 hig B
$s0000.00 Speech Therapy 12 es ves
s Admin Only 18
mwma June mwuw Iune: mmum June: JW)O?I June m.)w) Jume Claiming 00D? Yes
Total Total
WO WAAC MER
Medicald 5210 1850 357%
Massog ov School-Based Medicaid Program | www.mass.gov/masshealth/schocls 11

District Health Needs and Infrastructure Assessment

¥ Start with your district’s greatest health needs
District Health Needs and Infrastructure ¥ Take stock of your school health infrastructure

SBMP can help your district meet student
Assessment v Take stock of your infrastructure to support

health needs..... ‘- l
A st s B R O s o S Medicaid reimbursement

ookt yuin- ¥ How could Medicaid funding help you address
- ‘ your students’ needs?
What are the grestest student health reeds in your distric? \
i
Record any available data that can help despen your understanding of the physical and. P 1 .
tudents.

But first you need to

where you are. I ’
Parm:lpants will be able to:

. Describe (at a high level) how MassHealth School
Based Medicaid Program reimbursement works

el heath reeds of yous i
For example:

~

. Explain why Medicaid matters to schools

D L e —p—
incinted in their 7
3. Identify gaps & opportunities to increase Medicaid 3 it gt of s g e s
revenue that could help address student health &l

Wi are the st cammon byl ond mestal heath
needs. conditions in the dirict

Wit comaitioms reguare the most tme for st o
. Assess their district’s |nfnstmctums to supour( ’

school health ices and {

st out he st msed s e
e Ao tha bt ey

School-Based Medicaid Program | www.mass.gov/masshealth/schools Mass_gov School-Based Medicaid Program | www.mass.gov/masshealth/schools




Fiscal Year 2023 In-District Services - Individualized
Education Program (IEP) & Non-IEP

FY23 Count of LEAs Participating by Service Type
250

200

150
100
- I B I e
BH g oT PT SLP

o

ABA Nursin

W [EP M Non-IEP



Questions for the Panelists




Discussion Questions

E. How has your State been successful in billing/receiving
0®e reimbursement for services and supports within
S@RR omprehensive school mental health systems?

E What are opportunities in your State to leverage Medicaid

)
.‘&‘. to expand comprehensive school mental health systems?




. Questions?

Email: SchoolBasedServices@cms.hhs.gov

MEDICAID

ESBS

TECHNICAL
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mailto:SchoolBasedServices@cms.hhs.gov
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