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Oregon Health Plan Quarterly Report

l. Introduction

A. Letter from the State Medicaid Director

From January through March 2015, the Oregon Health Authority (OHA) continued to move forward in
meeting the goals of the Oregon Health Plan (OHP) demonstration.

B Lever 1: Improving care coordination — As of March 2015, there were 548 recognized Patient
Centered Primary Care Home (PCPCH) clinics in the state. This represents over 50 percent of the
estimated number of primary care clinics in Oregon. The proportion of CCO members enrolled in a
PCPCH continues to increase, ranging from 60.7 to 99.0 percent across CCOs.

B Lever 2: Implementing alternative payment methodologies (APMs) — Hospitals submitted
baseline data for the first year of Oregon’s hospital incentive measure program, the Hospital
Transformation Performance Program. OHA has also contracted with the OHSU Center for
Evidence-Based Policy to provide CCOs technical assistance in developing and implementing APMs.

B Lever 3: Integrating physical, behavioral and oral health care — OHA is working on several
improvement activities to address integration challenges uncovered in the prior quarter’s
environmental scan, including a new Behavioral Health Information Sharing Advisory Group; coding
and billing guidelines for integrated care; and including integration consultants in the Transformation
Center’s Technical Assistance Bank. OHA also continues work on “reverse” integration (bringing
primary care into behavioral health settings).

B Lever 4: Increased efficiency in providing care — The Traditional Health Worker (THW) program
continued work to integrate THWSs into the community by establishing Medicaid provider specialties
for Peer Support Specialists, and drafting a toolkit for CCOs and providers about working with
THWs. The Transformation Center also continues its formal assessment of the barriers to CCO use of
THWs.

B Lever 5: Implementation of health-related flexible services — OHA provided feedback to CCOs
about their flexible services policies, and provided a standardized definition of flexible services to
guide CCOs as they updated their policies.

B | ever 6: Innovations through the Transformation Center — The OHA Office of Health Analytics
and the Transformation Center are contracting with the Providence Center for Outcomes Research
and Education to develop a central database of innovative ideas in health system transformation. The
database will include current projects and initiatives from the CCO Transformation Plans, Quality
Improvement Plans, Transformation Fund projects and Community Health Improvement Plans.

During this quarter, the CCOs submitted their draft Transformation Plans for 2015-2017. Since receiving
Transformation Fund grants in Fall 2013, CCOs have implemented 123 innovative projects to decrease
emergency room use, expand provider capacity, advance care integration, enhance primary care, improve
health outcomes of patients with complex needs, and decrease costs through changing payment models. Over
half of these projects are in mid-stage or advanced implementation, and we look forward to learning how
these innovations can help support and spread health system transformation.

e Medicaid Director
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B. Demonstration description

The Oregon Health Plan (OHP) is the state’s demonstration project under Section 1115 of the Social Security
Act, funded through titles XIX and XXI of the Social Security Act.

Phase | of OHP started on February 1, 1994, for Medicaid clients in the Poverty Level Medical (PLM) and
Aid to Families with Dependent Children (AFDC, now known as Temporary Assistance to Needy
Families/TANF) populations. One year later, Phase 11 added persons who are aged, blind, and disabled, and
it added children in state custody/foster care.

Following the creation of the Title XXI Program in 1997, the State Children’s Health Insurance Program
(SCHIP) was incorporated into the OHP, providing SCHIP-¢ligible people with the same benefits and
delivery system available to Medicaid clients.

The OHP 2 demonstration began November 1, 2002, which established the OHP Plus and OHP Standard
benefit packages, and included the Family Health Insurance Assistance Program. In 2007 and 2009, more
children became eligible through expanded SCHIP eligibility and the creation of the Healthy Kids program.

On July 5, 2012, the Centers for Medicare and Medicaid Services (CMS) approved the current
demonstration, Oregon’s Health Care Transformation, through June 30, 2017. Key features include:

B Coordinated Care Organizations (CCOs): The State established CCOs as the delivery system for
Medicaid and CHIP services.

B Flexibility in use of federal funds: The State has ability to use Medicaid dollars for flexible services
(e.g., non-traditional health care workers), to be used for health-related care that is authorized under
managed care rules and regulations. CCOs will have broad flexibility in creating the array of services
necessary to improve care delivery and enrollee health.

B Federal investment: The federal government agreed to provide federal financial participation (FFP)
for several health care programs that had been previously supported entirely by State funds. These are
called Designated State Health Programs (DSHP). Expenditure authority for DSHP is limited to $704
million FFP over the demonstration period July 5, 2012 through June 30, 2017, allocated by
Demonstration Year (DY) as follows:

DY Time Period FFP Limit DY Time Period FFP Limit
11 07/1/12-06/30/13 $230 M 14 07/1/15-06/30/16 $68 M
12 07/1/13-06/30/14 $230 M 15 07/1/16-06/30/17 $68 M
13 07/1/14-06/30/15 $108 M

B Workforce: To support the new model of care within CCOs, Oregon will establish a loan repayment
program for primary care physicians who agree to work in rural or underserved communities in
Oregon, and training for 300 community health workers by 2015.

The primary goals of the Oregon demonstration are:

B Improving health for all Oregonians: The State is committed to fostering innovative approaches to
improving population health through a focus on linking community health and services with the
clinical delivery system. Population health efforts and alignment with schools and the education
system are integral to improving the health of all Oregonians by going beyond the walls of the clinics
and hospitals.

B Improving health care: The State is working to coordinate physical, behavioral and oral health care
and increase the focus on prevention and improved care. Individuals can get the care and services
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they need, coordinated regionally with access to statewide resources when needed, by a team of
health professionals who understand their culture and speak their language.

B Reducing the growth in Medicaid spending: The state has agreed to reduce per capita medical
trend, the growth in per capita spending, by 2 percentage points by the end of the second year of the
demonstration period from an assumed trend rate of 5.4 percent as calculated by federal Office of
Management and Budget.

In December 2013, conforming amendments for the Affordable Care Act and the full implementation of the
Tribal Uncompensated Care amendment to the 1115 Demonstration were approved.

In June 2014, the Hospital Transformation Performance Program (HTPP) was approved, and OHA and CMS
concluded final negotiations regarding the measures included in the program in September 2014. This two-
year program will offer hospitals incentive payments to support quality improvement.

C. State contacts

Demonstration and Quarterly Reports
Janna Starr, MAP Operations and Policy Analyst
503-947-1193 phone

503-373-7689 fax

State Plan

Jesse Anderson, MAP State Plan Manager
503-945-6958 phone

503-947-1119 fax

Coordinated Care Organizations
Rhonda Busek, MAP Interim Director
503-945-6552 phone

503-373-7689 fax

Quality Assurance and Improvement

Chris Barber, Quality Assurance and Clinical Services Section
503-945-6588 phone

503-945-6548 fax

For mail delivery, use the following address
Oregon Health Authority

Medical Assistance Programs

500 Summer Street NE, E49

Salem, OR 97301-1077
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1. Title

Oregon Health Plan Section 1115 Quarterly Report
1/1/2015 - 3/31/2015

Demonstration Year (DY): 13 (7/1/2014 - 6/30/2015)
Demonstration Quarter (DQ): 3/2015

Federal Fiscal Quarter (FQ): 2/2015

lll. Events affecting health care delivery

A. Overview of significant events across the state

Impact? (Yes/No)
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2 foa) Interventions or actions taken?
Category of event (Yes/No)
A. Enroliment progress No No No -
B. Benefits No No No No

No No No Potential access issues being tracked

C. CCO Complaints and Grievances See tables for details

D. Quality of care — CCO / MCO / FFS No No No No

E. Access No No No Potential access issues being tracked
F. Provider Workforce No No No -
G. CCO networks No No No -

Detail on impacts or interventions
See Sections I11.B through C for information about interventions for potential access issues.

B. Complaints and grievances

Table 2 — Complaints and grievances
This information is from quarterly submissions received from the contracted health plans and cross-
referenced with complaint and grievance calls received internally by the Oregon Health Authority.

The following chart shows CCO complaint totals and rates per 1,000 members for the reporting period. CCO
totals and ranges by complaint category CCO are attached separately.

Total

Complaints/
Grievances Enrollment as Per 1000
Coordinated Care Organization Received of 3/1/2015 Members
AllCare Health Plan, Inc. 55 50,909 1.08
Cascade Health Alliance 60 17,768 3.38
Columbia Pacific CCO, LLC 98 29,507 3.32
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Total

Complaints/
Grievances Enroliment as Per 1000
Coordinated Care Organization Received of 3/1/2015 Members
Eastern Oregon CCO, LCC 77 47,851 1.61
FamilyCare CCO 306 125,426 2.44
Health Share of Oregon 1635 245,573 6.66
Intercommunity Health Network 15 58,297 0.26
Jackson Care Connect 75 31,430 2.39
PacificSource Community Solutions 76 53,580 1.42
PacificSource Community Solutions — Gorge 8 12,848 0.62
PrimaryHealth of Josephine County CCO 10 11,735 0.85
Trillium Community Health Plan 306 94,868 3.23
Umpqua Health Alliance, DCIPA 30 26,346 1.14
Western Oregon Advanced Health 114 21,356 5.34
Willamette Valley Community Health 33 101,423 0.33
Yamhill County Care Organization 29 24,985 1.16

Trends related to complaints and grievances

The current trend rate is from 0.26 to 6.66 per 1,000 members. This is an increase from the previous quarter
and individual drivers will be analyzed over the next 3 quarters with attention to access and billing
categories.

The Client Services Unit received 7,690 calls related to complaints and grievances for this quarter.
B The large majority of these calls (3,569) were received in January accounting for new
enrollment/reenrollment processes .
B FFS concerns consisted of 1,768 calls, with the highest categories for FFS outside of general
information being seen in the areas of enrollment and choice, billing and pharmacy.
B Among calls to the Call Center related to plans, the highest categories remained information, client
choice, third party liability and billing.

Data is being shared with the plans related to trends seen in the Medicaid call centers with those reported by
the plans.

Interventions

In reviewing the plans’ analysis there remains a large discrepancy in the reporting and logging of complaints
and grievances. MAP has held 2 session this quarter to review practices and share data around reporting and
will be working with plans to allow statewide trending along with individual plan trending.

C. Appeals and hearings

Table 2.1 — Appeals and hearings — statewide report — all categories of CCO appeals and
contested case hearings for the current quarter

Reporting according to the following categories is still in development. While we are able to provide totals
for the status of appeal and hearings during the quarter, we are unable to provide these numbers by category.

CCO appeals and hearings
Attached separately. This table represents Plan-reported outcomes related to appeals according to Notice of
Action (NOA) category, overturned rates and outstanding appeals for the first quarter.
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A breakdown, by reason and CCO, of all NOAs issued during the reporting period is attached separately.

This table represents the number of denials or reductions in services by NOA categories.

Contested case hearings

The following table represents the contested case hearings that were processed during the first quarter of

2015.
Total Hearing

Requests Avg. Plan Per 1000
Plan Name Received Enrollment * Members
ALLCARE HEALTH PLAN, INC. 26 49,621 0.5240
CASCADE HEALTH ALLIANCE 36 16,476 2.1850
COLUMBIA PACIFIC CCO, LLC 7 27,232 0.2571
EASTERN OREGON CCO, LLC 95 47,541 1.9983
FAMILYCARE, CCO 91 120,272 0.7566
HEALTH SHARE OF OREGON 111 236,652 0.4690
INTERCOMMUNITY HEALTH NETWORK 48 55,777 0.8606
JACKSON CARE CONNECT 17 29,403 0.5782
KAISER PERMANENTE OR PLUS, LLC 1 2,109 0.4742
*PACIFICSOURCE COMM. SOLUTIONS 70 53,242 1.3148
*PACIFICSOURCE COMM. SOLUTIONS - Gorge 12,791
PRIMARYHEALTH JOSEPHINE CO CCO 6 11,337 0.5292
TRILLIUM COMM. HEALTH PLAN 61 84,733 0.7199
UMPQUA HEALTH ALLIANCE, DCIPA 38 26,491 1.4344
WESTERN OREGON ADVANCED HEALTH 26 20,523 1.2669
WILLAMETTE VALLEY COMM. HEALTH 117 97,817 1.1961
YAMHILL CO CARE ORGANIZATION 5 22,242 0.2248
ACCESS DENTAL PLAN, LLC 0 2,021 0.0000
ADVANTAGE DENTAL 3 25,785 0.1163
CAPITOL DENTAL CARE INC 0 15,628 0.0000
CARE OREGON DENTAL 0 2,128 0.0000
FAMILY DENTAL CARE 1 2,045 0.4889
MANAGED DENTAL CARE OF OR 0 2,097 0.0000
ODS COMMUNITY HEALTH INC 6 8,381 0.7159
WILLAMETTE DENTAL GROUP PC Closed

12-31-14
FFS 37 246,147 0.1503
Total 802 1,225,071 0.6547

* Pacific Source has combined hearing data from both of its CCOs.

The following chart shows the outcomes of the hearings completed this quarter. A breakdown of hearing

outcomes for each plan is attached separately.

Outcome Count % of Total
Decision overturned after second review 32 5%
Client withdrew request after pre-hearing conference 182 31%
Dismissed by DMAP as not hearable 174 30%
Decision affirmed* 98 17%
Client failed to appear* 76 13%
Dismissed as non-timely 25 4%
Dismissed because of non-jurisdiction 0%
Decision reversed* 1 0%

1/1/15 to 3/31/15

Page 7


http://www.oregon.gov/oha/healthplan/DataReportsDocs/CCO%20Notices%20of%20Action%20by%20Reason,%20Second%20Quarter%202015.pdf
http://www.oregon.gov/oha/healthplan/DataReportsDocs/Contested%20Case%20Hearing%20Outcomes%20by%20Plan,%20Second%20Quarter%202015.pdf

Oregon Health Plan Quarterly Report

Outcome Count % of Total
Set Aside 0%
Trends

The low number of outstanding appeals reflect the ability of plans to work with their members to address
service denials in a timely fashion. The number of appeals overturned y the plans has increase slightly and is
being monitored as a focus area over the 2015 quarterly review. Large variances can be noted across the
plans as it relates to NOA (Notice of Actions) outputs.

Trends in contested case hearings range from 0.22 to 2.1 per 1000 members, representing a small trend
upward. A focused review of plans with high hearing rates continues to review plan processes and member
communications including communication through Notices of Action.

Q1 2015 Hearing Request Resolutions

200 - 182 174 - 100%
% of Total
150 - Count - 75%
98
100 - 76 - 50%
50 4 32 o5 - 25%
31% 30% o 1
0 5% . S 4% %, 0% 0% 0%
Decision Dismissed by Client failed to Dismissed Set Aside
overturned after DMAP as not appear® because of non-
second review hearable jurisdiction

Resolution Type
* = Proceeded to hearing

Q1 2015 Hearing Request Resolution Summary
* = Proceeded to hearing

Decision reversed” | 1
Dismissed because of non-jurisdiction
Dismissed as non-timely 25
Client failed to appear® 76
Decision affirmed” 098
Dismissed by DMAP as not hearable 174

Client withdrew request after pre-hearing.. 182

Decision overturned after second review 32

The graph below represents the hearings categories. Referrals, pharmacy and surgery have seen a slight
decrease. This is supportive of the outreach done by the plans and the decrease in movement of clients
between benefit plans and CCOs.

Billings have increased 7 percent and dental has remained high at 15 percent.
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Hearing Outcome Categories, 2015
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Interventions

The plans and MAP staff will be developing metrics to help evaluate and address best practices for appeals
and NOAs. A breakout of NOAs by specific programs is currently being developed.

Plans continue to have high affirmation responses to the hearing processes. The upfront review work
completed by MAP hearings staff with the members and plan representatives results in the dismissal, early
with drawl or reconsideration from the plan prior to the hearing date. Continued review of member
communications to assist with education related to the hearings process along with continued review of NOA
communications has allowed for a decrease in the numbers of dismissed cases.

To address the increase in hearings related to billing issues and dental care, billing practices across all plans
has been requested for a focused review and sharing of best practices to occur during the 3rd quarter of 2015.
Dental access will be monitored and assessed closely after the receipt of the updated July network
contracting report.

D. Implementation of 1% withhold

During this quarter, DMAP analyzed encounter data received for completeness and accuracy for the subject
months of June 2014 through August 2014. All CCOs met the Administrative Performance (AP) standard for
all subject months and no 1% withholds occurred. Future reports will contain the following information:

Table 3 — Summary

Frequency
Metric Quarterly | Annually
Actual amount paid of monthly PMPM capitation rate broken out by: X X

Average/mean PMPM
Eligibility group

Admin component

Health services component

For the first year, this will be 99% and NOT include the 1% withhold, which is
reflected under incentives agreement (or policy)
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Metric

Frequency

Quarterly

Annually

Actual amount paid in incentives monthly broken out by:
B Total by CCO
B Average/mean PMPM incentive
B The over/under 100% of capitation rate by CCO and by average enrollee
PMPM

X X

Best accounting of the flexible services provided broken out by:
B Services that are not Medicaid state plan services but DO have encounter
data (e.g., alternative providers)
B Services that are not reflected in encounter data (e.g., air-conditioners,
sneakers)

CCO sub-contractual payment arrangements — narrative
B Description of innovative (i.e., non-FFS) reimbursement and incentive
arrangements between CCOs and sub-contracted service delivery
network

Encounter data analysis
B Spending in top 25 services by eligibility group and by CCO
B To the extent that this can be further indexed to the payment
arrangements listed above, that would be helpful analysis as well

E. Statewide workforce development

Traditional Health Workers (THW)

Total number certified Number of approved training
statewide* programs
THW Program Current Qtr. Cumulative Current Qtr. Cumulative
Community Health Workers (CHW) 26 131 1 7
Personal Health Navigators (PHN) 0 5 1 2
Peer wellness/support specialists 48 286 2 18
Other THW 1 17 0 1 (Doula)
Total Certified 75 354 4 28
*Statewide registry currently under reconstruction to add enhanced data collection features.
Total number trained statewide and to date — Current quarter
THW Type
Peer Peer Other
Training program CHW PHN | Support | Wellness | (doula)
Multnomah County Community Capacitation 28
Center
Lane Community College 9
Community Connections 67
OFSN 5
Peer Services Consulting 10
Addictions Counselor Certification Board of 11
Oregon
Relief Nursery 2
Total for current quarter 37 95 - -
Total to date 304 2 371 37 14

Page 10
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Approved training programs

THW Type
Peer Peer Other
Program name CHW PHN | Wellness | Support (doula)
Addiction Certification Board of Oregon v
Cascadia Behavioral Health v
Central City Concern v
Central Oregon Community College v
Chemeketa Community College v
Cultivating a New Life through Community v
Connections
Empowerment Initiatives v
Eugene Relief Nursery v
Institute for Professional Care Education v v
Intentional Peer Support Program v
International Center for Traditional v
Childbearing
Lane/Clackamas Community College v
Mental Health of America v 4
Miracles Club Inc 4
Multnomah County Health Department v
National Alliance on Mental lliness 4
Northeast Oregon Network v
Oregon Behavioral Consultation and Training v
Oregon Family Support Network/Youth MOVE v
Parish Promotores v v
Portland Community College v
Project ABLE v
Recovery and Beyond v
Rogue Community College v
Willamette Family Treatment Services v
Peer Peer Other
Total Approved Programs CHW PHN | Wellness | Support (doula)
8 2 3 14 1

Training programs pending approval:

Changing Perceptions — Peer Support Specialist Training

Narrative detail on regional distribution of certified THWs and THW training programs; news
about relevant recruitment efforts or challenges

System integration

B House Bill 2024 — utilizing THWSs to support oral health initiatives was introduced in the 2015

Oregon Legislative Session.

B Working with the Medical Assistance Program division staff to establish specialty categories for Peer
Support Specialists to align with Medicaid/Addictions and Mental Health peer provider categories

Training, certification and hiring of THWSs

B Finalized the Continuing Education Scoring Rubric

1/1/15 to 3/31/15
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B Drafted a CCO/Provider Toolkit on working with Traditional Health Workers
B Refining Personal Health Navigator role, competencies and scope of practice

B February 18-20, 2015 — THW Presentation to San Francisco Foundation
B March 18-20, 2015 — THW Program Site Visit in Lakeview, OR

Meetings with stakeholders

January 20, 2015 — Scope of Practice Subcommittee
January 23, 2015 — THW System Coordination: Rogue Community College
January 26, 2015 - THW Commission Meeting
February 23, 2015 - THW Commission Meeting
February 26, 2015 - THW System Coordination: Multnomah County
March 9, 2015 — THW System Coordination: Addictions & Mental Health
March 23, 2015 - THW Commission

Health professional graduates participating in Medicaid
No new results to report this quarter, since few health professions programs have graduation dates in January
— March. OHA will request updated data files from Oregon Health and Sciences University (OHSU) in fall
2015 for an initial match of 2015 graduates against Medicaid provider enrollment data. At that time, the state
also intends to re-run 2012-2014 dental, nursing, and physician assistant graduate data to ascertain whether
graduates are more likely become enrolled Medicaid providers as time goes on.

F. Table 5- Significant CCO/MCO network changes during current quarter

Approval and contracting with Effect on Number affected
new plans Delivery system Members CCOs CCO members
None - - - -
Effect on Number affected
Changes in CCO/MCO networks | Delivery system Members CCOs CCO members
Non emergent medical
transportation (NEMT) Integrated None 1 0 — Their brokerage
integration, effective 1/1/15: NEMT remains the same
e Columbia Pacific CCO
NEMT integration, effective New brokerage
1/1/15: Integrated (Ride to Care) for
e Health Share of Oregon NEMTs Health Share and
e FamilyCare FamilyCare
Two new members
brokerages in 2 116,000 households
Clackamas, New brokerage
Multnomah and | (Tri-County
Washington MedLink) for FFS
counties members (6,000
households)
Effect on Number affected
Rate certifications Delivery system Members CCOs CCO members
No issues - - - -
Page 12 Federal Fiscal Year 2015, Quarter 2
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Effect on Number affected
Enrollment/disenroliment Delivery system Members CCOs CCO members
No issues - - - -

Effect on Number affected
CCO/MCO contract compliance Delivery system Members CCOs CCO members
No issues - - - -

Effect on Number affected
Relevant financial performance Delivery system Members CCOs CCO members
No issues - - - -

Effect on Number affected
Other Delivery system Members CCOs CCO members
None - - - -

G. Transformation Center

The Transformation Center continues to assist CCOs through Innovator Agent leadership, learning
collaboratives and technical assistance.

Key highlights from this quarter:

Statewide CCO Learning Collaborative for the Quality and Health Outcomes Committee
The Transformation Center facilitated three sessions for the statewide CCO learning collaborative in this
period, at which Innovator Agents served as small group discussion facilitators. Sessions focused on:
B Applying dental sealants on permanent molars for children, with presentations from clinicians in rural
and urban areas in Oregon on challenges and emerging best practices.
B Effective contraceptive use with presentations from CCO leaders on the importance of measuring
effective contraceptive use, screening and collaborative relationships with family planning clinics.
B Emerging best practices in Oregon to treat chronic pain and address opiate misuse. Six initiatives,
including clinical and community approaches, were presented during rotating table discussions
allowing attendees to participate in three different discussions.

More information is available at http://transformationcenter.org/learning-collaborative/statewide-cco-
learning-collaborative/.

Community Advisory Council Learning Collaborative

During the reporting period, the Transformation Center hosted monthly conference calls for the two
Community Advisory Council (CAC) leadership networks — one for the CAC chairs and co-chairs (who are
CAC members) and one for the CCO CAC coordinators (who are primary staff of the CCOs) — to provide
ongoing leadership development for the CACs. Guest presenters from the Oregon Public Health Division and
the Oregon Opportunity Network (a statewide association of affordable housing nonprofits) were invited to
participate on the calls, share their work and highlight available resources to support CACs.

In addition, the CAC Steering Committee convened bimonthly during this time to make recommendations
for the CAC Learning Collaborative and to help plan the CAC Summit, scheduled to take place on June 3-4.
More information is available at http://transformationcenter.org/learning-collaborative/cac/.
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Also during the reporting period, the Transformation Center hosted two webinars for CAC members: 1) An
Introduction to Motivational Interviewing, and 2) From Goals to Outcomes (which provided an overview of
logic models to support implementation of community health improvement plans). Lastly, during this
reporting period, the Transformation Center began publishing a CAC Bulletin, an electronic communication
compiling professional development and funding opportunities relevant to CAC members across the state.

Health Equity Learning Collaborative
In the first quarter of 2015 the Health Equity Learning Collaborative planned a health equity learning series
for CCOs. The goals are to share promising practices on advancing health equity and build a support network
across CCOs. All meetings will have Web-based and in-person participation options at the host CCOs:
Health Share of Oregon, Trillium Community Health Plan and Eastern Oregon CCO.
B The first meeting was held in February and focused on identifying health disparities by using metrics
and CAHPS data.
B Upcoming topics will include organizational cultural competence and language access, and engaging
diverse communities with a focus on Latinos.

Our topic area experts represent local and national organizations including the OHA Office of Health
Analytics, Families USA, National Health Law Program and Oregon Health Equity Alliance. Meeting
materials will be shared at http://www.oregon.gov/oha/Transformation-Center/Pages/Health-Equity-
Learning-Community.aspx.

Quality Improvement Community of Practice
The Transformation Center’s efforts to support quality improvement across the CCOs include a variety of
activities, including periodic webinars, training and a large upcoming event.

B The Transformation Center hosted a webinar in February with CCO quality improvement and
measurement leads to discuss common challenges and share approaches. The agenda was focused on
case studies with one CCO leader presenting on a successful project and a project that did not go as
planned. Both case studies prompted meaningful discussion, with many CCOs sharing their projects.

B The Transformation Center supported a quality improvement or measurement lead within each CCO
to enroll in the three-month IHI online training, Leading Quality Improvement: Essentials for
Managers, which launched in February.

B Planning began for the Oregon Health System Innovation Café to promote peer-to-peer learning,
information sharing and networking. The June 8 and 9 event will support the spread of innovative
health system models addressing complex care, behavioral health integration, traditional health
workers, health information technology and telehealth.

Council of Clinical Innovators
In January 2015, the Clinical Innovation Fellows submitted six-month progress reports describing the status
of their projects and feedback on their experience of the fellowship to date.

B All 13 fellows indicated that the fellowship was very valuable or valuable for supporting their work.
The mentorship was rated as one of the most valuable components of the program.

B In general, narrative feedback indicated that the fellowship has contributed to cross-discipline
learning, project implementation and skill building: “...the CCI program has shown me how to turn
the daydreams into deliverables, how to turn ‘what ifs’ into achievable action items.” According to
another fellow, “The CCI fellowship has been the highlight, to date, within my professional career.”

This quarter the Clinical Innovation Fellows program held two online meetings and one in-person meeting.

B The January online meeting focused on organizational trauma and leadership resilience, and the
February online meeting covered project management tools.
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B In March, the program held a day-long, in-person meeting focused on key attributes of high-
functioning teams, public policy development and strategies for exerting leadership in complex
situations.

Each fellow continued to meet monthly with their faculty mentor, both individually and in small groups, to
receive support on project implementation.

This quarter the council also planned and recruited for the second cohort of the fellows program. We
received 26 complete applications with a diverse representation of coordinated care organizations, clinical
disciplines and innovation projects.

More information about the Council of Clinical Innovators is available at www.transformationcenter.org/cci.

Transformation Center CCO Technical Assistance Bank

As a result of requests from CCOs and their CACs, in October 2014 the OHA Transformation Center began
offering CCOs and their CACs the opportunity to receive technical assistance in key areas to help foster
health system transformation.

B In addition to support and technical assistance provided by other parts of OHA, each CCO is
designated 35 hours of free consultation from outside consultants on contract with the Transformation
Center. The designated 35 hours include 10 hours of consultation to support CACs and other
community-based work and will be accessible through September 2015. CCOs that do not use all 35
hours of technical assistance by September 2015 will forfeit their remaining hours.

B Starting October 2015, there will be a new allocation of 40 hours per CCO for use until September
2016.

To continue to provide technical assistance through September 2016, the Transformation Center plans to
release a Request for Applications (RFA) for consultants to contract as technical assistance providers. The
Transformation Center received feedback from CCOs through the Innovator Agents to inform the RFA
process. The Transformation Center has also requested the Innovator Agents work with their CCOs to
advertise the RFA to potential contractors that might be a good fit with the Technical Assistance Bank. The
Transformation Center continues to communicate with the Office of Equity and Inclusion, Office of Health
Information Technology, Public Health Division, Office of Health Policy and Research, and Child Well-
being Team to ensure coordination of OHA technical assistance for the topics listed below.

TA Bank technical assistance topics:

1. Alternative payment methods 9. Improving health equity
2. Behavioral health integration 10. Oral health integration
3. Community health improvement plan (CHIP) 11. Organizational development for CCOs
review, implementation and evaluation and/or CCO community advisory councils
4. Early learning systems and strategies 12. Primary care transformation, including
patient-centered primary care homes
5. Engagement strategies for person and 13. Project management*
family-centered health care systems
6. Health information technology 14. Public health integration
7. Health program evaluation 15. Quality improvement science
8. Health systems leadership* 16. Other topics upon request

*Topics added to the Technical Assistance Bank during the RFA development process.

TA Bank projects through April 2015:
| CCO | Topic | Hours Requested |
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CCO Topic Hours Requested
1. Willamette Valley Community Health Health equity 4
2. Intercommunity Health Network Measurement 7
3. FamilyCare CAC development, CHIP 21
implementation
4. PacificSource Central Oregon Measurement 25
5. Eastern Oregon CCO CAC member engagement 6
6. AllCare CAC member engagement 33
7. PrimaryHealth Josephine County CAC member engagement 7
8. PrimaryHealth Josephine County, Health literacy 5
Jackson Care Connect, AllCare
9. Jackson Care Connect CAC development, CHIP 8
implementation
10. Trillium Community Health Plan Health program evaluation 15
11. Western Oregon Advanced Health CHIP development 16
12. Intercommunity Health Network Alternative payment method training 4
13. Columbia Pacific CCO CHIP implementation 22
14. Cascade Health Alliance CAC member engagement TBD
Total Anticipated Hours: 173

TA Bank projects by topic:

® Community Advisory Council
® Health Equity

Quality Improvement and
Measurement

B Health Program Evaluation

= Alternative Payment Methods

0% 20% 40% 60% 80%

100%

Coordinated Care Model Summit

The Transformation Center plans to hold a one-day summit on November 17, 2015, titled “Coordinated Care
Model: Implementing and Spreading the Model.” The goal of the summit is to connect and engage
stakeholders, share outcomes and lessons learned, support the coordinated care model implementation across
sectors and inspire future innovation. CCOs, other public and private health care purchases, providers and
clinicians, CCO community advisory council members, community stakeholders, health leaders, lawmakers,
policymakers and funders will come together to share outcomes and lessons learned from innovative
strategies for implementing health system transformation.

Breakout sessions during the conference will focus on the following topics, and a call for proposals will be
opened April 3 to elicit high-quality, results-oriented presentations:

B Alternative Payment Methods

B Clinical Delivery of Care

B Complex Care Management

B Health & Early Childhood/Learning Coordination

B Health Equity
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Health Information Technology

Health Care Workforce

Measurable Outcomes/Evaluating the Coordinated Care Model
Member Engagement/Wellness Programs

Mental Health/Behavioral Health Integration

Oral Health/Dental Health Integration

Social Determinants of Health

Trauma-Informed Care (includes Adverse Childhood Experiences)

Health Equity and Health & Early Learning Conferences
In conjunction with the 2015 Coordinated Care Model Summit, there will be half-day conferences focused
on health equity and health and early learning.

The OHA Office of Equity and Inclusion is hosting a half-day conference that focuses exclusively on the
implementation of health equity, diversity and inclusion policies and strategic equity initiatives throughout
Oregon’s health system. The health equity conference will provide training, information and resources to
employees of OHA, coordinated care organizations, key health and health care stakeholders, and
organizations and groups that address social determinants of health.

The OHA Child Well-being Team and the Early Learning Division of the Oregon Department of Education
are collaborating to host a half-day conference that will bring together representatives from CCOs and Early
Learning Hubs to 1) identify concrete collaborative actions to support early learning and children’s health, 2)
make cross-sector connections and identify roles and responsibilities and 3) learn about existing CCO/Hub
initiatives, projects and polices that can be replicated in other regions of Oregon.

Traditional Health Worker (THW) survey

In the fall of 2014, the Transformation Center initiated the first phase of a formal assessment of CCOs to
identify barriers to their use of traditional health workers (THWSs). This first phase identified financial
sustainability and accessibility to trained THWSs as top barriers to the use of THW services in CCOs. The
next phase of the assessment will focus on financial sustainability of THW services. The Transformation
Center will procure a vender who can assess the current financial models for THW services in Oregon and
develop a sustainability plan for THW programs in the state.

Table 6 - Innovator Agents — Summary of promising practices

Innovator agent learning experiences

Summary of activities

The Transformation Center convenes Innovator Agents for monthly in-person meetings to share information
and learn from others in OHA as well as outside experts. Meetings this quarter included presentations from
Trauma Informed Oregon, a statewide collaborative designed to promote trauma-informed care, and from
other areas of OHA such as the OHA Director’s Office, Office of Health Analytics, Addictions and Mental
Health, and the Women, Infants and Children program.

Promising practices identified

These meetings allow Innovator Agents to build and sustain relationships with executive leadership across
OHA. For example, the new OHA Director started in January 2015, and she met with the Innovator Agents
in March 2015 to share her vision for the role of the Innovator Agents in the new OHA organizational
structure and how OHA will continue to support the CCOs.
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Participating CCOs
16

Participating 1As
9

Learning Collaborative activities

Summary of activities

The 1As play a key role in helping the Transformation Center develop and fine-tune its learning
collaboratives. For example, Innovator Agents gave instrumental guidance to the planning of the Oregon
Health System Innovation Café (to be held June 8-9, 2015) and the CAC Summit (June 3-4, 2015). They also
helped to identify subject matter experts and CCO leaders to speak at the Statewide CCO Learning
Collaborative. This quarter one Innovator Agent co-presented with a CCO representative at the February
session on the effective contraceptive use incentive measure.

Promising practices identified

Innovator Agent engagement with learning collaborative development is key to ensuring that innovative
CCO projects are identified and shared at learning collaborative events.

Participating CCOs
16

Participating 1As
9

Assisting and supporting CCOs with Transformation Plans

Summary of activities

IAs provided support to their CCOs in writing their 2015-2017 Transformation Plans. The 2015-2017 draft
Transformation Plans have been received and are under review by OHA, with final plans due back to OHA
by June 10, 2015.

In addition, the Transformation Center staff worked with the 1As to update guidance to the CCOs and CACs
for their Community Health Improvement Plan progress reports (due June 30, 2015).

Promising practices identified

Since CCOs are in different stages of development, each Innovator Agent’s role is different. Some Innovator
Agents provide internal support for CCOs’ transformation, whereas others focus more on identifying
solutions and addressing barriers within OHA.

Participating CCOs
16

Participating 1As
9

Assist CCOs with target areas of local focus for improvement

Summary of activities
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Innovator Agents supported conversations between their CCOs and state and local public health
representatives related to Targeted Case Management. They also assist with local Oregon Health Plan
outreach efforts by coordinating with community application assisters. 1As continue to assist with behavioral
health integration, oral health, alternative payment methodology, non-emergency medical transportation,
cultural competency and data collection.

Promising practices identified

Innovator Agents are an instrumental liaison between their CCOs and their communities, and the role is
uniquely situated to provide value in this area.

Participating CCOs

Participating 1As

Communications with OHA

Summary of activities

Innovator Agents meet regularly with leaders across OHA to strategize on how to collaborate and to stay
informed about OHA programs and policies. For example, this quarter the Innovator Agents met with public
health staff to discuss opportunities for CCOs to access Community Health Improvement Plan technical
assistance.

Promising practices identified

Regular and frequent communication with the Medical Assistance Program helps the Innovator Agents
support continuous quality improvement efforts within OHA related to Oregon’s Medicaid implementation.

Participating CCOs
16

Participating 1As
9

Communications with other Innovator Agents

Summary of activities

Innovator Agents continue to work together on internal transformation, sharing information on promising
practices to promote spread through in-person and electronic communication.

Promising practices identified

The Innovator Agents work as a team, sharing and benefitting from the expertise each IA brings to their job
as well as their unique CCO experiences. They meet as a team twice each week by phone, and once monthly
for a day-long in-person meeting. In addition to these regularly scheduled meetings, they communicate
frequently via email and phone and periodically in person, as needed.

Participating CCOs
16

1/1/15 to 3/31/15 Page 19



Oregon Health Plan Quarterly Report

Participating 1As
9

Community Advisory Council activities

Summary of activities

See CAC Learning Collaborative summary. In addition, the Innovator Agents continue to regularly attend
CAC meetings for their CCOs.

Promising practices identified

Some CAC:s allocate agenda time at CAC meetings for Innovator Agents to update the council on OHA-
related items. This helps to build open communication with CAC members and OHA and increases CAC
members’ knowledge about Medicaid policies.

Participating CCOs
CCO participation varied at each event, with a range of three to six CCOs represented.

Participating 1As

One Innovator Agent participated in the CAC Summit planning committee. All nine Innovator Agents
contributed to planning discussions about the CAC Summit.

Rapid-cycle stakeholder feedback (to identify and solve barriers; assist with adapting innovations;
simplify and/or improve rate of adoption; and increase stakeholder engagement)

Summary of activities

Innovator Agents regularly gather feedback from CCOs and present issues to OHA leadership for problem
solving. For example, this quarter the Innovator Agents provided feedback to the Medical Assistance
Program on CCO challenges related to developing innovative flexible services policies.

Promising practices identified

Each CCO has distinct priorities and initiatives to support innovation in different areas of transformation.
Innovator Agents inform the development of learning collaboratives on key topic areas, such as flexible
services, that are designed to support CCOs in adapting innovations.

Participating CCOs
16

Participating 1As
9

Data base implementation (tracking of CCO questions, issues and resolutions in order to identify
systemic issues)

Summary of activities
The Issue Tracker is being revised to capture additional information about Innovator Agent presentations.

Promising practices identified
The Issue Tracker continues to be helpful for documenting issues and steps toward resolution.
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Participating CCOs
16

Participating 1As
9

Information sharing with public

Summary of activities

Innovator Agents continue to present to a large variety of stakeholders and share information on enrollment,
health equity data, leadership opportunities and community partnership opportunities with their community
advisory councils and community partners.

Promising practices identified

Communicating with community advisory councils is a good way to more broadly disseminate information
to community members. Both the Transformation Center program staff and the Innovator Agents use this
approach to disseminate information to the public.

Participating CCOs
16

Participating 1As
9

Table 7 - Innovator Agents — Measures of effectiveness
Measure 1: Surveys rating IA performance

Data published for current quarter? Type?
N/A: Plans for qualitative interviews with CCO stakeholders are forthcoming in early 2015.

Web link to Innovator Agent quality data
N/A

Measure 2: Data elements (questions, meetings, events) tracked

Data published for current quarter? Type?

Innovator Agents submit quarterly reports that track their activities in three areas: (1) supporting
transformation within their CCO; (2) partnership with OHA and (3) other activities focused in the
community. Innovator Agents also submit questions and issues to an internal Issue Tracker.

Web link to Innovator Agent quality data
N/A

Measure 3: Innovations adopted

Data published for current quarter? Type?

The OHA Office of Health Analytics and the Transformation Center are contracting with the Providence
Center for Outcomes Research and Education to code and populate an internally searchable database of
current CCO projects and initiatives from the CCO Transformation Plans, Quality Improvement Plans,
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Transformation Fund projects and Community Health Improvement Plans. This internal database will
provide a single data source to identify innovative ideas in health system transformation.

Web link to Innovator Agent quality data
N/A

Measure 4: Progress in adopting innovations*

Data published for current quarter? Type?
CCOs are making marked progress in adopting innovations. For example, the Transformation Fund grant
dollars the CCOs received from the Legislature in the fall of 2013 have led to the implementation of more
than 120 innovative projects across all CCOs.

Projects are designed to decrease emergency room visits; expand provider capacity; advance the integration
of care; enhance primary care; improve health outcomes of patients with complex needs; and decrease costs
through changing payment models. Preliminary results show that:
M 31 projects (26 percent) are in the early stage of implementation, meaning they have a defined
metrics plan, the project team is formed, and activities are beginning to be implemented.
M 59 projects (49 percent) are in the mid-stage of implementation and early evaluation data has been
collected.
M 30 projects (25 percent) are in an advanced stage of implementation and have enough data to inform
next steps for spreading and sustaining them.

Web link to Innovator Agent quality data
http://transformationcenter.org/transformation-funds/

Measure 5: Progress in making improvement based on innovations?

Data published for current quarter? Type?

CCOs are making solid progress based on submitted progress reports and milestone reports that report on
eight areas of transformation, including: oral and behavioral health integration; primary care home;
alternative payment; health information; and community empowerment.

Web link to Innovator Agent quality data

Transformation Plan Reports available online:
http://www.oregon.gov/oha/OHPB/Pages/health-reform/certification/Oregon-CCO-Transformation-

Plans.aspx

Measure 6: CCO Transformation Plan implementation

Data published for current quarter? Type?
Transformation Plans are on track, as evidenced by milestone reports recently submitted.

! This item will be reported in a qualitative, narrative fashion based on quality, access and cost data and other progress
reports submitted by CCOs and reviewed for statewide impact.

% This item will be reported in a qualitative, narrative fashion based on quality, access and cost data and other progress
reports submitted by CCOs and reviewed for statewide impact.
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As noted above, the Transformation Center launched a Technical Assistance Bank for CCOs, which will help
CCOs move toward their Transformation Plan goals. The Transformation Center has created a menu of
technical assistance topics for which CCOs may access a set number of hours of technical assistance. Each
CCO decides how to best use the resources by selecting the topics of most interest and need.

Web link to Innovator Agent quality data
N/A

Measure 7: Learning Collaborative effectiveness
Other evaluation results from Transformation Center learning collaborative can be found in Section V, Table
9.

Data published for current quarter? Type?
An increasing number of stakeholders participate in the Transformation Center’s learning collaboratives.

B For example, in the first quarter of 2015, the average number of attendees at the three Statewide CCO
Learning Collaborative sessions increased to 79 (compared to an average of 70 participants in 2014
and 61 participants in 2013).

B Participant evaluations for the first quarter of 2015 also indicated an increase in the percent who
found sessions valuable or very valuable (97 percent in 2015 compared to 90 percent in 2014) and an
increase in the percent who planned to take action based on the learning collaborative (62 percent in
2015 compared to 52 percent in 2014).

Web link to Innovator Agent quality data
N/A

Measure 8: Performance on Metrics and Scoring Committee metrics

Data published for current quarter? Type?

All Innovator Agents assist their CCOs in internal planning to align internal work with improvements on
performance metrics. Their consultation and guidance include contract review and in some cases, clinical
recommendations related to behavioral health integration. This quarter the Transformation Center facilitated
learning collaboratives on new incentive measures for 2015 on dental care and contraceptive use.

Web link to Innovator Agent quality data
N/A

H. Legislative activities

The 2015 Session of the Oregon State Legislature began on February 2. There are several dates worth noting
for the session. First, April 21 is the deadline by which bills have to be passed through policy committees in
the chamber origin. Additionally, bills have to be passed out of the second chamber policy committees by
June 5. Finally, the legislature has targeted June 26 as sine die, although it may go until July 11. Bills will
continue to change or drop from the agenda until then.

OHA has been following many bills that affect the administration of OHP, including:

B HB 2395: The bill extends the sunset date for the hospital assessment from September 30, 2015, to
September, 30, 2017. The hospital assessment currently provides significant funding to support the
Oregon Health Plan’s budget. The bill has passed both chambers and been signed by the Governor.

B HB 2696: OHA collects information from certain entities that contract with CCOs. As HB 2696 is
currently written, this bill would task OHA with sharing this information with all of the CCOs the
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entity contracts with. OHA has expressed concerns that the bill may impede with OHA’s adherence
to federal regulations regarding external quality review. In addition, OHA has concerns about data
privacy and the costs of tracking data requests and releases of data.

B HB 3517: The legislature seeks to provide medical assistance to all of Oregon’s children up to 300
percent of FPL. This bill will allow OHA to provide medical assistance to children up to 300 percent
of FPL who are otherwise unable to receive medical assistance if OHA can find funding for it.

B SB 233: OHA currently terminates OHP coverage for clients who are expected to be incarcerated for
more than 12 months. Senate Bill 233 would have OHP suspend rather than terminate coverage for

B SB 902: Oregon’s health care transformation began prior to the existence of newly formed entities
that oversee early learning programs that intersect with health care. This bill seeks to make those
entities part of CCO Community Health Improvement Plans to address shared concerns about a
workforce shortage in primary care and pediatrics in the community private practice delivery system
and shared beliefs that school-based access points for routine preventive care, screening, and
prevention and promotion are a good thing to expand.

I. Litigation status

Nothing to report this quarter.

J. Two-percent trend data

See Appendix C.

K. DSHP terms and status

See Appendix D.

|V. Status of Corrective Action Plans (CAPSs)

Table 8 — Status of CAPs

Progress End
Entity (CCO or Purpose and Start date | Action during current | date of
MCO) type of CAP of CAP sought guarter CAP Comments
Health Share of EQRO report 1/2015 CCo Action Plan 2/2015 | Re-
Oregon findings developed | received and evaluate
Action Plan | approved progress
to correct with 2015
findings Quality
Plan
Cascade EQRO report 2/2015 CCoO Action Plan 3/2015 | Re-
findings developed | received and evaluate
Action Plan | approved progress
to correct with 2015
findings Quality
Plan
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Progress End
Entity (CCO or Purpose and Start date | Action during current | date of
MCO) type of CAP of CAP sought quarter CAP Comments
FamilyCare EQRO report 1/2015 CCoO Action Plan 3/2015 | Re-
findings developed | received and evaluate
Action Plan | approved progress
to correct with 2015
findings Quality
Plan
IHN EQRO report 2/2015 CCoO Action Plan 3/2015 | Re-
findings developed | received and evaluate
Action Plan | approved progress
to correct with 2015
findings Quality
Plan
Primary Health of EQRO report 2/2015 CCo Action Plan 3/2015
Josephine findings developed | received and
Action Plan | approved
to correct
findings
Trillium EQRO report 2/2015 CCoO Action Plan 3/2015 | Re-
findings developed | received and evaluate
Action Plan | approved progress
to correct with 2015
findings Quality
Plan
Yamhill EQRO report | 3/2015 CCo Action Plan 3/2015 | Re-
findings developed | received and evaluate
Action Plan | approved progress
to correct with 2015
findings Quality
Plan
Western Oregon EQRO report 3/2015 CCo Action Plan 3/2015 | Re-
Advanced Health findings developed | received and evaluate
Action Plan | approved progress
to correct with 2015
findings Quality
Plan
Umqua Health EQRO report 2/2015 CCoO Action Plan 3/2015 | Re-
Alliance findings developed | received and evaluate
Action Plan | approved progress
to correct with 2015
findings Quality
Plan
AllCare EQRO report 2/2015 CCoO Action Plan 3/2015 | Re-
findings developed | received and evaluate
Action Plan | approved progress
to correct with 2015
findings Quality
Plan
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V. Evaluation activities and interim findings

In this quarter, Mathematica worked on final amendments to the initial draft report of its independent
midpoint evaluation of the waiver. The draft report was submitted to CMS on December 23", The final
report will be submitted to CMS in the next quarter per the Special Terms and Conditions (STCs) of the
waiver. OHA also began initial procurement planning for the independent summative evaluation of the
waiver required in the STCs.

In February a team of Oregon researchers presented findings from the Robert Wood Johnson-funded State
Health Access Reform Evaluation (SHARE) at a State Health Access Data Assistance Center (SHADAC)
webinar, and the final SHARE report was completed in March. SHARE assesses the impact of the CCOs on
health care access, quality, outcomes, and costs in the first year of CCO existence; more detailed findings are
included in the table below.

Table 9 - Evaluation activities and interim findings

In the tables below, relevant OHA and CCO activities to date are reported by the “levers” for transformation
identified in our waiver agreement and Accountability Plan.

Lever 1: Improving care coordination at all points in the system, especially for those with
multiple or complex conditions, with an emphasis on primary care through patient-
centered primary care homes (PCPCH)

Evaluation activities:

The PCPCH program continued planning for future evaluation efforts as well as working on its annual
report. The formal reports for the initial evaluation of the program will be published later in 2015.

Interim findings:

As of March 2015, there were 548 recognized clinics in the state (surpassing Oregon’s goal of 500 clinics by
2015). This represents over 50 percent of the estimated number of primary care clinics in Oregon.

B OHA'’s goal is to enroll 100 percent of CCO members in a recognized PCPCH. The statewide
baseline (for 2012) for this measure is 51.8 percent.

B Updated CCO performance metrics (see Appendix E) show that the proportion of CCO members
enrolled in a PCPCH has continued to increase from the baseline to 81.0 percent by December 2014,
ranging from 60.7 percent to 99.0 percent across CCOs.

B It is notable that CCOs have sustained this increase despite the significant growth in Medicaid
enrollment due to the Affordable Care Act.

Improvement activities:
Oregon’s Patient-Centered Primary Care Institute provides technical support and transformation resources to
practices statewide, including learning collaborative opportunities.

In this quarter, the Institute conducted four in-person sessions for its learning collaboratives. These sessions
focused on patient experience of care, improving access, and patient-centered communication. Each session
was attended by an average of 26 participants.

The Institute also held four webinars:
B Shared Decision Making: What, Why & How (attended by 20 people)
B Working at the Top of License (attended by 55 people)
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B Building Sustainable Quality Improvement Systems in your Practice (attended by 30 people)
B POLST: What’s new and how can we do better? (attended by 54 people)

Webinar attendees were asked to rate the quality of the webinars on a scale ranging from 1 (poor) to 5
(excellent). The average response for these webinars was 4.4.

Lever 2: Implementing alternative payment methodologies (APMs) to focus on value and
pay for improved outcomes

Evaluation activities:

In this quarter, hospitals submitted baseline data for the first year of Oregon’s hospital incentive measure
program, the Hospital Transformation Performance Program (HTPP; see Appendix E for details). OHA
continues to work with the Oregon Association of Hospitals and Health Systems (OAHHS) to provide
hospitals with support and guidance on HTPP.

In this quarter, the CCO Metrics Technical Advisory Workgroup (TAG) met monthly, and the CCO Metrics
and Scoring Committee reconvened to review performance to date and begin considering 2016 measurement
(see Appendix E for details).

Interim findings:

Internal analysis of the most recent quarterly CCO financial reports (for October-December 2014) show that
that 51.4 percent of all plan payments are non-fee-for-service (FFS). This is a decline from the previous
quarter, in which 57.3 percent of plan payments were non-FFS; some of this decline is due to an accounting
change at one CCO. The non-FFS payment arrangements include salary, capitation, and ‘other’ payment
arrangements. OHA continues to work with CCOs to improve reporting of APMs and flexible services.

Improvement activities:

Following the November 2014 statewide learning collaborative for CCO Medical Directors and Quality
Improvement Coordinators that focused on exploring the link between payment methodologies and
improving quality of care through measurement, one CCO has requested technical assistance on APMs from
Michael Bailit of Bailit Health Purchasing. The technical assistance is expected to be provided next quarter.

OHA has contracted with the Center for Evidence-based Policy at OHSU (the Center) to provide technical
assistance to CCOs developing and implementing APMs. The assistance will consist of focused, detailed
work with two to three CCOs and more general resources and webinars for the remaining CCOs and other
payers and providers.

Lever 3: Integrating physical, behavioral, and oral health care structurally and in the model
of care

Evaluation activities:

In partnership with Oregon Health & Science University, the Transformation Center completed an
environmental scan of behavioral health integration activities across the state. The scan was used to develop
a technical assistance plan for physical and behavioral health integration, including content areas and
delivery strategies.

To further document participants’ integration activities and capture lessons learned, OHA added a qualitative
component to the evaluation plan for Oregon’s Adult Medicaid Quality Grant. OHA’s contracted qualitative
research specialist began to coordinate the plan’s implementation in March.
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Interim findings:
Findings from the Transformation Center’s environmental scan of behavioral health integration include:

B There has been extensive integration activity statewide and patients are being positively impacted.
However, the penetration of integrated care is variable, with smaller and rural practices facing the
most challenges.

B Greater clarity and guidance is needed on key integration issues, such as sharing behavioral health
information, credentialing, coding, billing, practice standards and measures.

B Although there is a wealth of information about integration best practices available, many practices
are challenged by the breadth and magnitude of change being required. They often lack capacity to
successfully implement integration strategies. Ongoing access to program consultation and on-site
practice coaching are often the most effective.

Five of the CCO incentive measures relate to integration. Updated data comparing the 2011 baseline to the
period November 2013 — October 2014 is available for three of the measures (see Appendix E). The data
continue to show progress, though this varies across the CCOs:

B SBIRT (screening for unhealthy drug and alcohol use) increased from 0.0 to 6.0 percent, below the
13.0 percent benchmark (ranging from 0.3 to 18.2 percent across CCOs).

B Follow-up after hospitalization for mental illness increased from the 65.2 percent baseline to 66.2
percent, a slight decrease from the previous reporting period (68.3 percent), and still under the
benchmark of 68.8 percent (ranging from 49.4 to 85.7 percent across CCOSs).

B Follow-up care for children initially prescribed ADHD medications continued to exceed the
benchmark (58.1 percent versus a 51.0 percent benchmark), though this varied by CCO (from 46.0 to
69.6 percent). Note that this measure has been dropped from the incentive measure set for 2015
(though OHA will continue to monitor and report on this as part of the quality and access test).

Improvement activities:
OHA is working on the following improvement activities which will address the findings from the
environmental scan of behavioral health integration:
B Behavioral Health Information Sharing Advisory Group and website (see
http://www.oregon.gov/oha/amh/Pages/bh-information.aspx)
B Development of integrated care coding and billing guidelines
B Including integration consultants as part of the Transformation Center’s Technical Assistance Bank
(see Section G for more information)
B Convening an integrated psychiatry interest group
B Supporting the Behavioral Health Home Learning Collaborative
B Coordination with the Integrated Behavioral Health Alliance of Oregon and Children’s Health
Alliance Integration Work Group

Oregon’s Adult Medicaid Quality Grant was extended by 12 months, allowing Oregon to continue and
deepen its work on “reverse” integration (bringing primary care into behavioral health settings). The
Behavioral Health Home Learning Collaborative is continuing into a second year with nine mental health
and chemical dependency treatment settings. The sites produced final reports on their improvement project
activities in January. Although processes had been in place for only a few months, one site reported diabetic
patients with lower HgBA1c levels, decreasing hypertension, and improved scores on depression and
anxiety. Another site reported increasing the number of clients who were ready to quit smoking. And a third
reported lower hospital admission and Emergency Department (ED) visit rates. Sites were asked to reapply
to continue into Year 2, including a proposed improvement project. Six of the original ten sites were invited
to continue. OHA issued a statewide RFA in February and recruited three new sites to join the Learning
Collaborative. OHA also increased practice coaching to two visits per month as this was found to be very
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helpful in the first year. Also in March, OHA solicited applications for a limited number of slots for
specialized training in care.

Lever 4: Increased efficiency in providing care through administrative simplification and a
more effective model of care that incorporates community-based and public health
resources

Evaluation activities:

In this quarter Mathematica worked on final amendments to the final report of the independent midpoint
evaluation of the waiver; this will be submitted to CMS in the next quarter.

The final report for the RWJF-funded State Health Access Reform Evaluation (SHARE) assessing the early
impacts of CCOs on health care access, quality, outcomes, and costs was finalized in March. This work was
conducted by external researchers from Portland State University and Providence’s Center for Outcomes
Research and Education (CORE), who used survey data to assess the short-term impact of CCOs on
member-reported use of care, care quality, and their own health and behaviors. This was supplemented with
an analysis of claims data to measure the impact of CCOs on utilization patterns, per-member costs, and per-
user costs. Findings are below.

Interim findings:

Overall, the SHARE project found evidence of early, positive impact of CCOs on member-reported access to
care, quality of care, and aspects of care coordination. There was not evidence of a CCO-specific impact on
preventative care (which increased for all on Medicaid, regardless of CCO status), or ED utilization (which
decreased for all). Specifically:

B The survey showed that CCOs were associated with better improvements in member-reported access
to medical care compared to both FFS Medicaid and the uninsured.

B The survey showed an association between CCOs and more frequent primary care use compared to
both FFS Medicaid and the uninsured. Self-reported ED visits went down for CCO members, but
they also went down for everyone else. This was supported by the claims analysis. In addition, the
claims analysis found that specialty care use and cost-per-person decreased.

B CCOs were associated with better improvements in member ratings of care quality compared to both
FFS Medicaid and the uninsured. CCOs were also associated with better connections to personal care
providers compared to FFS Medicaid.

B Medicaid members were about twice as likely to have had a preventive screening (cholesterol test,
etc.) than the uninsured, but CCOs did not see any bigger improvements than general FFS Medicaid.

B CCOs provided better “social determinants of health” assistance than non-CCOs, and did much better
on care coordination than the uninsured.

B CCOs were associated with better improvements in self-reported health compared to the uninsured,
which was not the case among FFS Medicaid.

B Pharmacy and costs shifted: There was a reduction in the probability of filling a prescription but an
increase in the cost per user and cost per person.

B The claims analysis found no changes in overall or total service use and costs.

The data in Appendix E show CCO progress on quality measures from November 2013 — October 2014
compared to baseline data from 2011. Calendar Year (CY) 2014 data will be published next quarter.
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Promising findings:
B Decreases® continue in emergency department (ED) visits and hospitalizations for chronic conditions.
B Increases continue in PCPCH enrollment and developmental screening. While still far below the
benchmark statewide, screening for risky drug or alcohol behavior (SBIRT) continues to increase
from CY 2013.

Areas for improvement:

Updated data for areas previously noted for improvement (e.g., access to primary care providers for chidlren
and adoelscents, immunizations among children and adolescents, etc) are not yet available. OHA will be
carefully monitoring these areas when CY 2014 data are complete.

Improvement activities:

In February 2015, the OHA Public Health Division awarded five grants to local consortia consisting of
coordinated care organizations (CCOs), local public health authorities and chronic disease self-management
program providers. From February through September 2015, grantees will participate in a series of three
institutes designed to establish improved referral and programmatic relationships to improve health outcomes
for pre-diabetes, diabetes and hypertension. Grantees will develop work plans that address the use of
electronic health records and health information technology to improve quality of care; use of team-based
care and traditional health workers; and increase referrals to chronic disease self-management programs,
including the Stanford Chronic Disease Self-Management Program and the National Diabetes Prevention
Program.

These efforts are funded by the Centers for Disease Control and Prevention and align with Oregon's CCO
incentive measures and statewide performance improvement project.

OHA’s Office of Health Information Technology (OHIT) staff have completed the compilation of
information gathered during a series of on-site meetings with each CCO. The aim of the meetings was to
ensure that state health IT initiatives align with and support CCO needs. OHIT is producing a summary
document along with detailed individual profiles of health information technology at each of the CCOs. This
will be part of a broader environmental scan on the status of health information technology and exchange
across the state.

OHA continues to release monthly quality metric progress reports for CCOs, utilizing the automated metric
reporting tool (“dashboard”) developed by OHA’s contractor, the Center for Outcomes Research and
Education (CORE) at Providence. The dashboards utilize rolling 12-month windows and have the ability to
filter key measures by population subgroups such as race/ethnicity, ZIP code, and eligibility.

The dashboards currently include a limited number of incentive and quality and access measures, but will be
expanded to include additional measures as well as cost and utilization data in future releases (see Appendix
E).

OHA is launching a functional reorganization process to ensure we are appropriately staffed, resourced, and
organized to meet agency goals. This includes integrating all health systems work under a newly created
Chief Health Systems Officer; OHA is currently recruiting for this position.

% Unless otherwise noted, increases and decreases are from the baseline period (2011 for most measures) to the
current review period (November 2013 — October 2014)

Page 30 Federal Fiscal Year 2015, Quarter 2



Oregon Health Authority

Lever 5: Implementation of health-related flexible services aimed at improving care delivery,
enrollee health, and lowering costs

Evaluation activities:

Analysis of the CCO financial reports has shown a relatively low level of flexible service provision (though
this varied across the CCOs). These data are being tracked each quarter to understand the level of flexible
service provision at an aggregate level.

Interim findings:
None at this time.

Improvement activities:

OHA reviewed CCOs’ flexible services policies and procedures and provided each CCO with feedback in
February 2015; OHA also provided a standardized definition of flexible services and highlighted additional
feedback related to member engagement. Most CCOs resubmitted updated flexible services policies to OHA
in March.

OHA'’s Transformation Center and Medical Assistance Programs are continuing to develop a learning
collaborative for CCOs to share best practices related to implementation and reporting of flexible services. In
addition, the flexible services reporting form is being reviewed to improve the quality of the data reported.

Lever 6: Testing, accelerating and spreading effective delivery system and payment
innovations through peer-to-peer learning, the spread of best practices, and innovation
through the Transformation Center

Evaluation activities:

The formative evaluation of the Transformation Center continued in this quarter. The team continues to
analyze the data in real-time and debrief with the Transformation Center routinely to share emerging findings
and to refine the direction of the evaluation.

Findings from the Transformation Center’s ongoing, internal process for rapidly evaluating the effectiveness
of its learning collaboratives are below.

The Transformation Center also completed its environmental scan of behavioral health integration across the
state. See Lever 3 for more information and findings.

Interim findings/Improvement activities:
Over the last quarter, the Transformation Center continued work on its seven external learning
collaboratives. From January — March 2015 four of the learning collaboratives met, for a total of 11 formal
sessions attended by an average of 33 people per session; this is an increase from an average of 24 attendees
per session in the previous quarter.
B The roles of attendees are as follows: 22 percent clinical; 16 percent administrative or operational
lead; 13 percent QI/QA staff; the remainder hold other roles.
B The sessions were a mix of teleconferences, in-person sessions, and webinars. Topics ranged from
Organizational Stress and Leadership Resilience to Identifying Health Disparities in CCOs Using
Metrics and CAHPS Data.

Results from the Transformation Center’s internal evaluation of the effectiveness of the learning
collaboratives shows that:
B 91.9 percent of respondents found the session valuable or very valuable to their work.
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B 58.0 percent of respondents say they will take action at their organization as a result of attending the
learning collaborative session.

The evaluation forms also include free response questions asking attendees to note what they found most
helpful from the session, as well as suggestions for improvement. Feedback from the Statewide CCO
Learning Collaborative for Medical Directors and Quality Improvement Coordinators session on effective
contraceptive use was particularly positive. The Transformation Center will seek to replicate the combination
of expert presentation and practical, on the ground examples.

Two additional external learning collaborative events are planned for next quarter:
B Oregon Innovation Café (event planned for June 8-9)
B Flexible services (1-2 meetings, beginning in June).

The Transformation Center also continued to provide technical assistance to CCOs through its Technical
Assistance Bank, and continued work on its formal assessment of barriers to CCO use of traditional health
workers (see Section G for details).

VI. Public Forums
Public comments received

Medicaid Advisory Committee
No comments received this quarter.

Oregon Health Policy Board
January and February did not have any public testimony. In March, Jody Smith of GlaxoSmithKline
presented testimony about SB 440, which she believes is a sleeper bill that would have a huge impact. This
bill puts the Metrics and Scoring Committee under the Policy Board and could have an impact in moving
them from pay for procedures to pay for performance. GlaxoSmithKline is working with a number of states
that are coming up with a statewide set of measures to measure health care across the state. The most recent
effort is with Washington state where a bill was passed similar to that of SB 440. The success of that effort
had three points that Jody highlighted:

B Diverse group of stakeholders

B Very public process

B The committee struggled most with the difference between what an outcome measure and a process

measure are.

VII. Transition Plan, Related to Implementation of the Affordable Care Act

No updates to the Transition Plan this quarter.
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VIII. Appendices

Appendix A. Quarterly enrollment reports

2. State reported enrollment tables

1. SEDS reports

Nothing to report (the report format and data collection process is currently being reprogrammed).

Enroliment January 2015 February 2015 March 2015
Title XIX funded State Plan
Populations 1, 3, 4, 5, 6, 7, 8, 12, 14 1,026,368 1,043,544 1,059,101

Title XXI funded State Plan 68,501 68,213 69,310
Title XIX funded Expansion
Populations 9, 10, 11, 17, 18 NA NA NA
Title XXI funded Expansion
Populations 16, 20 NA NA NA
DSH Funded Expansion NA NA NA
Other Expansion NA NA NA
Pharmacy Only NA NA NA
Family Planning Only NA NA NA

| Enrollment current as of 1/31/2015 | 2/28/2015 | 3/31/2015

*Numbers reflect final movement in enrollment reporting systems of CHIP children with incomes to
138% FPL to Medicaid.

3. Actual and unduplicated enrollment

Ever-Enrolled Report

% Change | % Change
Total from from
Number of Member Previous Previous
POPULATION Clients Months Quarter Year
. Title 19 PLM Children FPL > 170% 990 2,706 -67.88% | -104.85%
Expansion Pregnant Women FPL > 170% 671 1,695 -35.47% -43.37%
Title 21 SCHIP FPL > 170 18,970 51,536 -69.97% -82.20%
Optional Title 19 PLM Women FPL 133-170% 11,043 26,138 -26.59% -18.92%
Title 21 SCHIP FPL < 170% 57,851 158,105 -12.80% 20.61%
Other OHP Plus 284,264 778,279 -60.48% -74.94%
Mandatory | Title 19 MAGI Adults/Children 746,887 | 2,075,449 10.41% 0.00%
MAGI Pregnant Women 12,061 32,656 12.63% 0.00%
QUARTER TOTALS 1,132,737
* Due to retroactive eligibility changes, the numbers should be considered preliminary.
OHP eligibles and managed care enrollment
Physical Dental Mental
Coordinated Care Health Care Health
OHP Eligibles* CCOA** | CCOB** | CCOE* | CCOG** FCHP DCO MHO
January 1,028,263 864,132 1,328 1,543 53,547 2,710 55,836 4,428
February 1,044,073 896,304 1,272 1,458 39,552 2,695 57,317 4,423
March 1,060,093 918,924 1,187 1,363 36,760 2,647 56,137 3,853
Qtr Average 1,044,143 893,120 1,262 1,455 43,286 2,684 56,430 4,235
85.54% 0.12% 0.15% 4.15% 0.26% 5.40% 0.41%
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*Total OHP Eligibles include: TANF, GA, PLM-Adults, PLM-Children, MAGI Adults/ Children, MAGI Pregnant
Women, OAA, ABAD, CHIP, FC and SAC. Due to retroactive eligibility changes, the numbers should be considered
preliminary.
*CCOA = CCO provides physical, dental and mental health services

CCOB = CCO provides physical and mental health services.

CCOE= CCO provides mental health services only.

CCOG = CCO provides dental and mental health services.

Appendix B. Neutrality reports

1. Budget monitoring spreadsheet
Attached separately.

2. CHIP allotment neutrality monitoring spreadsheet
Attached separately.

Appendix C. Two-percent trend reduction tracking

Attached separately.

Appendix D. DSHP tracking
Attached separately.

Appendix E. Oregon Measures Matrix

Attached separately. In this period, OHA continued reporting on 2014 data for Coordinated Care
Organizations (CCOs) and published the Health Systems Transformation 2014 Mid-Year Report. OHA also
collected year one data from hospitals under the Hospital Transformation Performance Program (HTPP).

This quarterly report includes updated data for a rolling 12-month window (November 2013 — October 2014)
for a subset of the 17 CCO incentive measures and 33 quality and access test measures.

CCO incentive metrics updates

CCO reporting and validation
During this reporting period:

B OHA provided monthly progress reports for CCOs, utilizing the automated metric reporting tool
(“dashboard”) developed by OHA’s contractor, the Center for Outcomes Research and Education
(CORE) at Providence.

o Eleven incentive measures and four additional state performance measures were included in
the dashboard during this reporting period.
0 The dashboards will continue to be expanded in the future.

B OHA continued to work with its contractor, the Oregon Health Care Quality Corporation to validate

measures for multiple measurement periods. See the Validation Update below for additional details.

Public reporting

On January 14, 2015, OHA published a public report on the CCO incentive, quality and access test, and core
performance measures. This report lays out the progress of Oregon’s CCOs on quality measures from July 1,
2013 through June 30, 2014, and is available online at http://www.oregon.gov/oha/metrics. Note this is the
measurement period OHA provided in the previous quarterly report to CMS.
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This report is also the first to include data on some key measures for the more than 380,000 additional
Oregonians who have enrolled in the Oregon Health Plan (Medicaid) since the Affordable Care Act (ACA)
took effect January 1, 2014. Key findings include:

B Statewide, newly enrolled ACA members use emergency rooms less frequently than other members,
such as those who were enrolled in the Oregon Health Plan prior to January 1, 2014, and those who
had been enrolled in the Oregon Health Plan in recent years.

B Newly enrolled ACA members also have fewer avoidable emergency room visits than other
members.

Year Two clinical quality measures

During this reporting period, all 16 CCOs successfully submitted their year two Technology Plans.
Technology Plans underwent a two-step review process and all Technology Plans were approved by March
31. CCOs received advance distribution of 50 percent of 3/17ths of their 2014 quality pool payments upon
approval of their Technology Plans. CCOs will submit their year two data for the Clinical Quality Measures
no later than April 1.

Measure validation updates

OHA contracted with the Oregon Health Care Quality Corporation (Q Corp) to independently calculate and
conduct a multi-directional validation process on the 33 quality and access test measures. This has been an
ongoing process, with Q Corp calculating and validating the 2011 baseline, Calendar Year (CY) 2013, the
“dry run” period (July 2012 — June 2013) and the first year of the test (July 2013 — June 2014). Q Corp will
also validate CY 2014 and the second year of the test moving forward.

In this reporting period, Q Corp has completed additional validation on several of the 22 measures that are
computed using administrative claims data.

Year One Year Two
Time Period Baseline Dry Run CY 2013 Test CY 2014 Test
Measures Signed Off (as of 12/31/15) 19 19 17 15 TBD TBD
Measures Signed Off (as of 3/31/15) 20 20 20 19 TBD TBD
Total Measures 22 22 22 22 22 22

Hospital metrics updates
Implementation of HTPP, Oregon’s hospital incentive measure program, continued in this quarter.

During this reporting period, hospitals submitted baseline data for the first year of the program (covering
September 2013 — October 2014). Hospitals are responsible for tracking data for the majority of the HTPP
measures. The individual hospitals than worked with the Oregon Association of Hospitals and Health
Systems (OAHHS) to compile these data and make the official data submission to OHA. The exception to
this was the follow-up after hospitalization for mental illness measure, which was calculated directly by
OHA through encounters/claims.

OAHHS made the official baseline submission on behalf of hospitals in February 2015. OHA then worked
with the hospitals to address questions about the baseline data submissions and validate the data. OHA will
use these data to calculate the official baseline rates.

Overall, all participating hospitals successfully submitted baseline data for over 90% of the measures for
which they were eligible. These data will be compiled and published in the HTPP Baseline Year Report in
the next quarter, and the first incentive payments will be made to hospitals in April 2015.
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During this period, OHA also partnered with OAHHS on a webinar on the measure focused on ensuring
hospitals notify primary care providers when frequent utilizers are seen in the emergency department. This
measure utilizes the Emergency Department Information Exchange (EDIE) system. The webinar was well-
attended and the EDIE contractor also participated.

Committee and workgroup updates

The CCO Metrics & Scoring Committee met in March 2015 to review results of the 2014 Mid-Year
Report and to begin consideration of potential CCO incentive measures for CY 2016. Meeting materials are
available online at http://www.oregon.gov/oha/analytics/Pages/Metrics-Scoring-Committee.aspx.

The CCO Metrics Technical Advisory Workgroup (TAG) also met monthly in this quarter. Meeting
materials are available online at www.oregon.gov/oha/analytics/Pages/Metrics-Technical-Advisory-
Group.aspx.

B In January, the TAG reviewed new functionalities of the metrics dashboard and received an update
on OHA’s vision for years 3-5 of clinical quality metrics reporting and the development of the
clinical quality metrics registry.

B In February, the TAG received a demonstration of the Oregon Public Health Assessment Tool and
discussed measurement challenges and options for a tobacco prevalence measure.

B In March, the TAG continued to discuss options for a tobacco measure, including utilizing
Meaningful Use attestation reports or structured data to identify tobacco prevalence.

The Hospital Performance Metrics Advisory Committee did not meet during this reporting period.

OHA also opened up nominations for new members for both the CCO Metrics & Scoring Committee and the
Hospital Performance Metrics Advisory Committee. New members will be selected next quarter.

Core Performance Measure Matrix and PQI Matrix

Attached separately. OHA has continued development work on the core performance measures outlined in
the waiver; 2011 baseline data, Calendar Year 2013 data, and a rolling 12-month measurement period at the
state level are included in the table, as are high and low CCO performance on each measure where possible.
Updates provided in red.

Hospital Transformation Performance Program (HTPP) Measures Matrix
Attached separately.

Appendix F: Uncompensated Care Program

Nothing to report this quarter. OHA awaits system updates to support collection of UCCP claim data.
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