Management Systems

Many aspects of MLTSS require the development and enhancement of new management systems.  
	
	Notes

	1. Information systems.  What requirements are needed to assure submittal of all encounter level data from the full range of MLTSS providers?   What edits/validation process is needed to assure timeliness and accuracy of data?   In addition to encounter data, what other routine data submissions will be required of the MLTSS contractor?  What routine reports will be generated to monitor the cost, quality and frequency of services provided under the MLTSS contract?  
	

	2. Training.  What training is needed to assure that state staff, providers, members, contractors, and other stakeholders fully understand how their roles change under MLTSS?  Who will perform the training?  
	

	3. Work Groups.  What standing work groups should be established to design and implement the MLTSS?  Are the workgroups representative of the services and populations included under MLTSS?  What special accommodations are needed to support work groups in their effort?
	

	4. Feedback systems.   What data will be regularly collected to help assess how well the MLTSS contract is working from the perspectives of members, providers, advocates and other stakeholders?
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