Organizational Structure

States should carefully consider how to achieve the blend of core skills required to design and implement MLTSS programs.  Which of the two models most closely approximates your vision?
	
	Notes

	1. Centralized model.   Does the state intend to house all functions related to its MLTSS program within one unit or division of state government?  If so,

a) How will you involve other units or divisions with historical responsibility for specific services and populations now covered under MLTSS?

b) What functions will be performed internally by this unit?  Which ones will be contracted to third party vendors?
	

	2. Coordinated model. Does the state intend to create a de-centralized model with multiple units/divisions contributing to the implementation of the MLTSS program?

a) Is there a clear line of authority for decision- making?

b) What processes will be put into place to minimize duplication of effort and coordinated administration?
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