Core Skills

An MLTSS program places new demands on a state with respect to the performance of critical functions and activities.  Think about your current staff capacity and identify how each of the following core functions will be performed.  Identify where there is internal capacity and where external resources will be required.
	
	Notes

	1. Program Management.   Who will manage the day-to-day operations of the MLTSS?  How will this individual’s authority extend over the multiple units/divisions that have a stake and responsibility for specific services and populations included under the MLTSS program?
	

	2. Contract Management.  Who will be responsible for developing, negotiating, and monitoring the MLTSS contract? What processes will be put into place to assure regular communication with state agencies and units on matters pertaining to contract performance?
	

	3. Member Relations.  Who will oversee member services, including the development of marketing materials, standardized protocols describing the member enrollment process, training of enrollment workers and member inquiries and feedback?  What process will be put into place to assure understanding of the cultural, linguistic and cognitive diversity of members?
	

	4. Provider Relations.  What role will the state play in assuring an adequate MLTSS provider network?  Who will be the liaison with the MLTSS contractor on matters pertaining to the recruitment and maintenance of the provider network?  How will this position determine if the proposed provider network is adequate and qualified?
	

	5. Financial/Analytic.  Who will provide the specialized actuarial expertise required to establish rates; will that be in-house or contractual?  Who will develop specifications for collecting individual person-level encounter data for MLTSS services, including the design of systems for conducting analysis and quality control of submitted data? How will the state build in-house capacity to track and trend service use and cost patterns for specific MLTSS product lines? Who will monitor the financial performance of a vendor? What system will be in place to act on financial reports when needed?
	

	6. Quality Management.  Who will assume primary responsibility for monitoring the quality of the MLTSS contracted services?  Does this person have the requisite analytic and clinical skills to oversee the adoption and use of performance indicators, the development of databases for routine analyses, report generation, and improvement initiatives?  What additional support is needed?  

a) External Quality Review Organization (EQRO).  Will the state contract with an EQRO to perform functions above and beyond those required by CMS?  
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